Update on Major Forthcoming Activities
- Pillars & Regions



Key Forthcoming Activities of
ACMA Pillars



- ACMA - TKM Training program on Job Instructions (S.R.) : September 7th — 8th , 2022

- ACMA participation at Automechanika Frankfurt, Germany (H.O.): September 13-17, 2022
- IAA Commercial Vehicle Show, Germany (H.O.): September 20-25, 2022

- 14% |AA —India Day, Germany (H.O.): September 21, 2022

- Tech Show with VECV (W.R.) : September 28, 2022

- iAutoConnect 2022- Reverse Buyer Seller Meet (H.O.): October 3-4, 2022

- ACMA visit to Tata Motors (E.R.): October, 2022

- ACMA virtual supply chain summit technology summit with Consulate General of Canada (EV Sub-Pillar & H.O.): October 31,2022
- ACMA participation at AAPEX Show 2022, USA (H.O.): November 1-3, 2022

- ACMA EV Technology Show with Hyundai (S.R.): November 2-3, 2022

- ACMA Buyers Sellers Meet in Peru (H.O.): November 7-8, 2022

- ACMA Buyers Sellers Meet in The Philippines (H.O.): December 4-7, 2022

- ACMA EV Expo — Matchmaking, Taiwan (EV Sub-Pillar & H.O.): December 2022 3



Sub-Pillar on Digital

Date Subject of Meeting Location/Region

TBD Conference on Automation Northern Region




Pillar 3

Program/ Project Launch in Sep - Oct, 2022

» Special Program for Lean Introduction in Jamna Auto, Chennai

* ACMA Project Launch in Autofit, Manesar

* ACMA Performance Enhancement Program for Shivalik Engg. Ind., Bhilai

* ACMA Program Launch in KCTR Varsha, Pune

* ACMA Program Launch in Avtec, Hosur

* ACMA Program Launch in Avtec Pithampur.

*  ACMA Program in AKP Foundry, Belgaum

* ACMA Program in Sanjeev Auto, Aurangabad

* ACMA Program in Cummins Suppliers Program, Belgaum

Date HR & IR National Activity
Sep, 2022 | Report Releasing — Phase Il - 7th Compensation & Benefits Benchmarking
Survey
Sep, 2022 | Virtual / Physical Meetings with Cluster Companies

Oct, 2022

Culmination of Second HR Cluster

Note: Regional Activities are being covered
by Regional HR Forums.



2"d ACMA-PwC Auto & Mobility Start-up Initiative - Working committee meeting: September, 2022 (virtual)

2"d ACMA-PwC Auto & Mobility Start-up Initiative - Knowledge sessions/ Workshop with Pilot companies by PwC: September/
October, 2022 (virtual)

Launch of 2" edition of ACMA Mentorship Program: September/ October, 2022 (hybrid)
Incoming delegation from Korea (KOTRA): October, 2022
Incoming delegation from UK (DIT): November, 2022

Indo-Japan 2022 Matchmaking Expo - Opportunities for Collaboration (JV, TA), Tokyo, Japan: November, 2022 (physical)



Key Forthcoming Activities of
ACMA Regions



ACMA - Northern Region

Date Program Name Pillar

22 September 2022 |Geometric Dimensioning and Tolerancing (GD&T) Pillar 3
23 September 2022 |1st HR Zonal Best Practices Competition - Sonipat Pillar 3
23 September 2022 2nd Regional HR Best Practices Competition — All Zonal Winners -Sonipat Pillar 3
11 October 2022 Balance Score Card — Performance Monitoring Pillar 3
14 October 2022 |Second Townhall with ACMA Past Presidents (Virtual Platform) Pillar 2
TBD Kaizen Competition Pillar 3

TBD Conference on MOOWR- Scheme of Govt. of India Pillar 2

TBD Sharing of Best Practices program Pillar 2

TBD Interaction with Ms. Sulajja Motwani, Kinetic with EV Sub-pillar Pillar 1

TBD Interaction with JCB / HMSI Pillar 1

Tech Show with EV - Two Wheeler segment : Okinawa Scooters & Hero _
18D Conference on EV -Transforming Mobility in association with EV Committee Pillar 1
TBD Plant visit at Yamaha India Motors Pvt. Ltd. Pillar 1




ACMA - Eastern Region

PILLAR -3
Sl. No. Event Date Event Name
1 September’22 Waste Elimination
2 September’22 Online Session on HR / IR




ACMA - Western Region

Month Event Name

Pillar - 1

28t September 2022 | Tech Show with VECV

Interaction with Mr. Tarang Jain, Managing Director,

October 2022 Varroc Group
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ACMA - Southern Region

Month Event Name Pillar

7th & 8th Sept 2022 | ACMA - TKM Training program on Job Instructions |3

16th Sept 2022 Zonal Poka Yoke Competition, Bangalore 3

16th Sept 2022 Online Training Program on Transform or Perish/ 3
Leverage Technology 4 Growth

23rd Sept 2022 ACMA - SR First Zonal 5S Competition 3

2nd & 3rd Nov 2022 | ACMA - Technology Show @ Hyundai 1
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Forthcoming Activities of
ACMA Centre of Excellence (ACoE)



ACMA Centre of Excellence

Sr. No

Program

Date / Month

Mode

\Workshop on Material Testing for Automotive Industry with focus
on E-mobility (3 Days)

05 September 2022

Physical at Sonipat

2 |Leading Systematic Innovation (5 Days) 20 - 22 Sept 2022 Physical at Pune

3 Pursullt of Excellence - Unleashing the potential in You & Your 21 - 22 Sept 2022 Virtual
organization

4  Webinar on Process of Scrap Management 12 October 2022 Virtual

5 [Leading Systematic Innovation (5 Days) 15 - 17 Nov 2022 Physical at ACMA Pune

6 Physical workshop on Fire Technology and Industrial Safety Nov-22 Physical at ACOE, Sonipat
Management

v E;th)u Kinematics Simulator with Hands on experience at Design Nov-22 Physical at ACoE Sonipat
Program on EV Component manufacturing challenges Nov-22 Physical at ACoE Sonipat
Step Up Program - Developing Capabilities for Manufacturing i . .

9 Excellence (Batch - 1) (6 Days) Dec-22 Physical at ACoE Sonipat
Achieving Zero Customer Complaints by addressing CTC and i : :

10 CTQs with Process Improvements (2 Days) Dec-22 Physical at ACoE Sonipat

11 |Webinar on Process of Scrap Management Dec-22 Virtual

12 |Productivity improvement with affordable automation ( 3 days ) Dec-22 Physical at ACoE Sonipat
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Thank You

for any assistance contact

ACMA
6t Floor, The Capital Court, Olof Palme Marg, Munirka, New Delhi — 110 067
Tel: 011-26160315, Fax: 011-26160317
E-mail: acma@acma.in, Website: www.acma.in
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