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ACMA Awards (year)
Site Diagnosis Report 
(Confidential) 
Excellence  in  category 
 (sub category)   
Plant Name : ___________________
Plant location : ________
Assessment Details
Assessor Details: Assessor Name, Designation & Company 
1) ____________________________
2) ____________________________ 
Site Diagnosis Date: ____________

Key persons from company met during Site Diagnosis: name & designation
1)  _________________
2)  __________________
3)  ____________________ 
 Site Diagnosis Marks
Total Marks are averaged for out of 100 % 
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Executive Summary  

Area 1 – name
Major Strengths: 
Areas for Improvement:
Area 2 - name 
Major Strengths: 
Areas for Improvement:
Area 3 - name
Major Strengths: 
Areas for Improvement:
Area 4 - name 
Major Strengths: 
Areas for Improvement:
Area 5 - name
Major Strengths: 
Areas for Improvement:
General Comments 
Write plant information like: Capabilities, Unique initiatives, Manufacturing Facilities, Unique  features, operating systems, Technology, company products, employee morale, material storage & handling, plant upkeep, documentation, Customer satisfaction, Innovations & similar etc.
Good Photographs 




Photographs Need Attention 
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