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N[ Nicks (India) Tools
(1ISO/TS16949-2009, 1ISO-14001-2004 & OHSAS-18001-2007)

A Nicks Group company based in Ludhiana, pioneer in making forged /
machining components. Our main strength lies in forging and machining of
components ranging from 100 gram to 5 kg weights.

Our Main Products are :

Our main customers are :
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Address:

E-162-165, Phase - IV, Focal Point, Ludhiana <141010, Punjab (India)
Tel. No. 0161-4685000 » Fax no. 0161-4685088

* Website : www.nicksindia.com * E-mail : info@nicksgrp.com
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AVTEC is one of the largest independent manufacturer of powertrain and precision-
enginegred products in Indla. It is a part of CK Birla Group — a leading global business
house, with over 20,000 employees and acombined turnover of USD 1.6 billion.

With years of expertise in powertrain agaregates, AVTEC is now setting benchmarks in
the manufacture of high-precision engine and transmission components for the
Automotive, Off-highway, Agriculture and Railway industries.

AVTEC's state-of-the-art manufacturing units at Pithampur, Hosur & Chennai, are

equipped with the best of international machines and systems. With our in-house tech
POWE RTRAI N centre, design & deyelopment facility and capability to handle the entire supply chain,
including Global R&D and manufacturing footprint in Europe and warehouses in USA,

Co M Po N E NT enable us to provide the complete powertrain solution frem art to part, to an array of

global customers.

Having already won the trust of leading global and domestic OEMs, with AVTEC, you are
sure of nothing but the best.

Differential Assembly Flywheel Assembly | Transmission Housings| Cylinder Block/Head Planetary Gears Gears and Shafts

—
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(¢ ck BIRLA GROUP AV -I- E C

Automotive Engines & Transmissions | Off-highway Transmissions | Components | Innovative Drive Solutions

For any queries, please write to us at corporate@avtec.in
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NIPMAN NIPMAN

AUTOMOTIVE FASTENERS STEERING SYSTEMS

World Class Automotive Fasteners
for World Class Customers

* A market leader in manufacturing of standard and
specialized fasteners for the automotive and auto
component industry

* In-house Forging & Thread Rolling, Heat
Treatment, Surface Treatment, Dacro Ceating,
Chrome-free Zinc Flake Coating, Testing Labs,
Tool Room

* Sound In-house engineering

» Fasteners & Studs of all Grades from M4 — M16
sizes

* Follow all international standards such as 1SO,
DIN, JIS. Can also produce imperial size fasteners

* Integrated Management Certified Company.
All plants are ISO 14001, OHSAS 18001, ISO
9000:2008 and TS 16949 certified.

Technology

acument

GLOBAL TEEHNOLOGIES

Torx ® and Torx Plus®

Features Plants at Ghaziabad, Manesar, Haridwar, Bawal, Chennai

= 100% average improvement in drive bit fatigue life » Key Customers

« Elliptically-based geometric configuration provides larger . :
cross sectional area _ BOLLHOFF ;5

* True 0° drive angle improves drivability e — A Hero

= Straight Side walls eliminate camout and end load Hero MotaCom Lio

NIPMAN STEERING SYSTEMS HERO K s%

Technical collaboration with IL Ryung Co. Ltd., South i e i e Mol Shiate L1,

Korea for manufacturing world class Autometive Steering

System Components such as Inner Ball Joint, Outer Ball o o

Joint, IBJ and OBJ Assembly, Yokes. @_. s R e i Elso

Orrax Autos |-h'-‘ {lae] Ao mdustries Lid

Renaull Nissan

7,
A T SANDHAR Bihres

e i Sandhar Industries
Rockiman Industriss Lid

S e P et
Sunbeam Aute Companants Lid, Trallebor Automotve |ndia Pyt Lid
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NIPMAN FASTENER INDUSTRIES PVT. LTD.

Corporate Office: 1004, 10th Floor, DLF Jasola Tower B, Plot No.11, DDA Distt. Centre,
Jasola, New Delhi - 110025, India ® Phones: +91-11-41010084-86 * Fax: +91-11-41010087
marketing@nipmanfastener.com * www.nipmanfastener.com

“Achieve Best to Give the Best”
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2*' ACT Case Study Competition 2015 4
— 23" Ocrober, 2015 ar Delhi
— 28" - 29" October, 2015 in Pune

I Case Studies of Gold Award Winner Companies
- Neolite ZKW Lightings Pvt. Ltd. Bahadurgarh, H:ryamz
Case Study Stream — "Quality”
- Subros Limired, Manesat, Gurgaon
Case Study Stream —"Envivonment”
- Minda Industries Limired (Acoustic Div.), Pantnagar,
Uttrakhand
Case Study Stream —"Total Employee Involvement™
- Lumax Industries Led., Haridwar, Uterakhand
Case Study Stream -"lninovation”
- Sanjeev Auto Parts Manufacturers Pve.Lid., Avrangabad,
Maharashtra
Case Study Stream—"Total Employee Involvernent”
- Sanjeey Auto Parts Manufacturers Pvr. Litd., Aurangabad
Maharashtra
Case Stuedy Stream — "Innovartion”
Gabriel India Limited, Pune, Maharashrra
Case Study Streawm — "Skill Development”
I ACT News
Launch of ; 24
3"ACT Engineering Excellence Cluster and
1" ACMA Cll ZED Cluster Program

Culmination of : 25
ACT MSME Lean Cluster NCR
MSME Lean Cluster Pantnagar

Culmination of : 26
ACT Foundation Cluster 8N and ACT Foundation Cluster 85W
ACT Advance Cluster 4N and ACT Advance Cluster 4SW
Launch of:

ACT Foundation Cluster 9 and 10

ACT Advance Cluster 6 and 7

ACMA Export Cluster Program 29
Two Days Workshop on VDA 6.3 Process Auditing 30
Session of GRE : Geneva, Switzerland 31
Recent / Forthcoming Activities of ACT 32

Editorial Team
Publisher Mr. Vinnie Mehra,
Ditector General, ACMA
Chief Editor Mr. Dinesh Vedpathak,
Head Cluster Program, ACT
Assistant Editors Mr. Jitender Rana,
Mt Binny Tomy

One complimentary c é)v of "ACT Now" issent 1o each

member of ACMA. Additional copies are available @
¥ 150/ for each copy: This cost is including service tax
& postage charges,

Chairman's
Message

Following the call of “Make in India’ given by our Honourable Prime
Minister, India is poised to become a global manufacturing hub.
Automotive industry remains one of the largest part of the Indian
economy so it follows that global opportunities which will be
knocking the doors of the Indian auto component industry. However,
to capitalize on this prospect Indian entrepreneurs must attain global
levels of manufacturing excellence for competitive enhancement for
theit respective businesses.

ACMA Centre for Technology (ACT) has been contributing in a big
way to support the auto component fraternity to realise these levels of
operational excellence. Till date, more than 650 component
manufacturing plants have significantly benefited thorough various
ACT interventions. Additionally, a number of new projects are on the
cards which aim at taking the auto component industry to previously
unscaled heights.

Apart from the individual gains accrued to respective companies
through ACT cluster programs, ACMA also helps companies
showcase their key achievements through various competitions
organised at national level platforms. Some such competition are
national Kaizen competition, national Quality circle competition,
ACMA Awards etc. Recently, ACMA also initiated ACT Case Study
Competitions for the auto component industry. The first such
competition was held at ACT Summit in Feb’2015 at Pune.

Encouraged by the overwhelming response at the 1" competition, a
2" Case Study Competition was organized at Delhi for North & East
regions and at Pune for South & West regions. The case studies were
invited from industry on various topics i.¢ Quality, Environment,
Total Employee Involvement (TEI), Innovation, Digitization and
Skill Development. We are sharing with you some of the prize
winning case studies in this issue.

Feedback from the readers is always very important for us to keep on
improving this publication. Please do send us your feedback in the
designated format.

Thank you and I wish you a very happy new year 2016.

Srivats Ram



2" ACT Case Study Competition 2015

23" October, 2015 at Delhi, 28"-29" October, 2015 in Pune

ACMA (Automotive Components Manufacturers
Association of India) has been actively involved in
facilitating greater synergy between the various
stakeholders of the automotive component industry.
ACT (ACMA Center for Technology) was formed in the
year 1989 to provide technical support and services to
ACMA members. ACT has been instrumental in
implementing various cluster program for auto
component industry. ACT Clusters are considered a
proven approach to improve manufacturing practices
of auto component manufacturing industry.

As a step ahead, ACT organized the 1" ACT Case Study
Competition in February, 2015 which received a very
good response from the industry. 'Case Study
Presentations’ were delivered under 4 streams by the
participant companies, i.e., (1) Zero Defect Quality
(Customer Delight) (2) Environment - Energy
Conservation, Resource Conservation (Nature Delight)
(3) TEI - Total Employee Involvement (Employee
Delight)and (4) Innovation- Technology, Productivity,
Cost (stake holders' delight).

Encouraged by the huge response received for First
ACT Case Study Competition, 2 ACT Case Study
Competition was organized on 23" October, 2015 at
Delhi and on 28" and 29" October at Pune. This time
‘Case Study Presentations’ were delivered under 6
streams by the participant companies, i.e. (1)
Environment (2) TEI - Total Employee Involvement (3)
Quality (4) Skill Development (5) Innovation and (6)
Digitization. At Level 1 - A total of 177 case studies
were received under various streams of competition. In
Delhi, 76 Case studies were shortlisted for the Level 2
Competition to deliver presentation at the final round.
In Pune the figures were: 196 case studies received and
114 shortlisted for the final round (Level 2).

Level 2 Jury comprised of veterans of industry:
Delhi

= Dr. K Kumar, Former Director, Maruti Suzuki
India Limited.

- Mr. RB Madhekar, CEO, R.B.M.S.S

- Mr. Paramjit Singh Chadha, Managing Director,
Continental Automotive Brake Systems (I) Pvt.

Ltd.

- Mr. Puneet Kapur, Principal Consultant, Lean
Exellence

- Mr. Sunil Shrivastava, Vice President, Minda
Industries Ltd.

= Mr. Sushil Sharma, General Manager, New
Holland Tractor (Fiat) India,

- Mr Vipin Garg, Vice - President (ERDEXE),
Maruti Suzuki India Limited.

And the Chief Guest was - Mr. IV Rao, Executive
Advisor, Maruti Suzuki India Limited.

Pune
. Mr. PY Deo, Former DGM (QA), Tata Motors Ltd.
. Mr. Surendra Gadgil, Former GM, Tata Motors

Ltd.

. Mr. Anil Karmarkar, Former DGM, Tata Motors
Ltd.

. Mr. A S Ruikar, Former GM-Manufacturing, Tata
Motors Ltd.

. Mr. Kiran Walimbe, Freelancer

. Mr. Prakash Avachat, Former GM - Business
Excellence, TATA Motors Ltd.

And the Chief Guest & Guests of honour were Mr.
Gangadhar Nadgouda, Head Supplier Quality
Management System, Tata Motors Ltd., Mr. Sanjay
Karne, General Manager, Mercedes Benz India, Mr.
Kirti Rathod, Chairman Western Region ACMA, Mr.
Shirish Bokil, Vice President — Regional Sourcing India,
Sandvik Mining and Sandvik Construction.

Following are the winners of 2™ ACT Case Study Competition in Delhi:

i

Gold Award Winner

(Quality)

Silver Award Winner

Minda Industries Limited (Acoustic Div.), Pantnagar
Wheels India Ltd., Rampur

Bronze Award Winner

Subros Limited, Manesar

New Swan Enterprises, Unit-II, Ludhiana

1 |December 2015 | 4
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2" Case Study Competition 2015

( Environment )

Gold Award Winner

Silver Award Winner

Wheels India Ltd., Rampur

Bronze Award Winner

Advik Hi-Tech Pvt. Ltd., Pantnagar
Subros Limited, Manesar Nipman Fastener Industries Pvt. Ltd., Haridwar

( Total Employee Involvement )

Gold Award Winner

10N : WUGITY : SKIIT UBVeIOpMENT 3 10

Silver Award Winner

Subros Limited, Manesar

Bronze Award Winner

Munjal Auto Ind. Ltd., Haridwar

Minda Industries Ltd.
(Acoustic Div-l, Panmagar Hella India I.ighting Lt.d., Derabassi

(  Innovation )

Gold Award Winner

Silver Award Winner

Advik Hi-Tech Pvt. Ltd,, Pantnagar
Neolite ZKW Lightings Pvt. Ltd., Bahadurgarh

Bronze Award Winner

Subros Ltd., Manesar
Lumax Industries Ltd., Haridwar Sterling Tools Ltd., Prithla
( skill Development ) ( Digitization )
Silver Award Winner
Subros Limited, Manesar Bharat Gears Limited, Faridabad

Bronze Award Winner

Sandhar Automotives, Gurgaon

Bl ke www acma-actn |December 2015 | 5




Following are the winners of 2 ACT Case Study Competition in Pune:

(Quality)
Silver Award Winner
Gold Award Winner

Spicer India Pvt. Ltd.,
Siddheshwar Industries Pvt. Ltd. UNIT-I

Bronze Award Winner

Endurance Technologies Pvt. Ltd., Braking Division

Bharat Gears Ltd.
Wheels India Ltd.
Rane Brake Lining Limited
Certificate of Appreciation
Sagar Auto Parts Pvt. Ltd., G B Rubber Products
( Environment )

Gold Award Winner

Silver Award Winner

Delux Bearings Pvt. Ltd, Plant-I

Bronze Award Winner

Gabriel India Ltd.
India Nippon Electricals Ltd. Delux Bearings Pvt. Ltd., Plant-II

( Total Employee Involvement )

Gold Award Winner
: Silver Award Winner

Harita Seating Systems Ltd.

Bronze Award Winner

Endurance Technologies Pvt. Ltd., Braking Division
Wheels India Ltd.

www acma-act n [December2015! | 6




2" Case Study Competition 2015

( Innovation )

JUlIpGRIILIU,

Gold Award Winner Gold Award Winner
a9

iy !:wlnllglllll’ll i

Sanjeev Auto Parts Manufacturers Pvt. Ltd.

Bronze Award Winner

Silver Award Winner

Wheels India Limited J K Fenner (India) Ltd.

Wheels India Limited Vikrant Auto Suspensions
Eaton Industrial Systems Pvt. Ltd.

Certificate of Appreciation
Rucha Technologies Private Limited Nippon Thermostat (India) Ltd.
( skill Development )

Gold Award Winner

£ ALl Lo

Silver Award Winner

A Raymond Fastener India Pvt. Ltd.

Bronze Award Winner

Gabriel India Ltd. Mindarika Pvt. Ltd.

( Digitization )

Sagar Auto Parts Pvt. Ltd.

We congratulate & wish all the best to all the winners. The feedback of the event is very encouraging & the next
competitionis scheduled to be held during next ACT Summit at Pune in 2016.
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a-actin December 2015 | 7




‘Case Studies of Gold Award Winner Companies

2" ACT Case Study Competition
23" October 2015, New Delhi and 28" - 29" October, Pune

Neolite ZKW Lightings Pvi. Lid.
Bahadurgarh, Haryana

Case Study Stream - “Quality”

Project Name: Burn Defect in Hard Coat Process.

Project Start Date: 1stAugust2014

Project End Date: 30th October 2014

Project Title: To eliminate the rejection in hard coat due to burning problem.

Project Linkage to Company Business: Company Objective is to reduce In-House Rejection PPM.
Project Objective: To Reduce the Rejection PPM in Hard Coat due to Burning Problem

Past Trend of the Problem:
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Validation of Root Cause & Action:

Validation _ o Causes

What is uniqueness of this project: Improve
knowledge about UV lamps.

Benefits of the Project:
Tangible (Quantitative)

1. Financial Benefits INR 3,60,000per Annum.
2. Rejection PPM of Hard Coat Decrease.
Intangible (Qualitative)

[ —

. Communication Skills Improved.
Enhanced Mould Knowledge.

Team Morale Increased.

Enhanced Computer Knowledge.
Good Exposure to Problem Solving.
Improvement in Overall Personality.
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Subros Limited
Manesar, Gurgaon
Case Study Stream -“Environment”

Project Name: Carbon Foot Print

Reducing our carbon
footprint

g???f

Project Start Date: December 2013

Project End Date: August 2014

Project Title: To Reduce the Consumption of Corrugated Box in Spares Packaging.

Project Linkage to Company Business: Sustainability

Project Objective: To Reduce Packaging Cost by 50 % (By Reducing the Consumption of Corrugated Boxes)
Past Trend of the Problem:

Analysis to find Root Cause: Pareto Diagram, Histogram.
Validation of Root Cause & Action: Maximum Cost is due to Filter Packaging.

Identification of causes
MACHINE MAN
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Before & After Status:

Beﬁéﬁts of theProject
Tangxbla (ﬂuanmatlw)
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2. 180Nos, of Trees Saved,/ Annum.
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Minda Industries Limited (Acoustic Div.)
Pantnagar, Uttrakhand
Case Study Stream -“Total Employee Involvement”

Project Name: Rock Star (TPS)
Project Start Date:6th March 2015
Project End Date: 25th May 2015

Project Title: Capacity Enhancement of Dia-70 Line by 40%.

Project Linkage to Company Business: Every Company has a goal to achieve Maximum Production with
Minimum Cost, so this Project is linked with our Company Business.

Project Objective: To Increase the Productivity of Line from 4000 to 5600.

Past Trend of the Problem:

CONDITION OF ASSY. LINE

(BEFORE TPS)

Analysis to find Root Cause:
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Validation of Root Cause & Action:

KAIZEN IDEA SHEET
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CONDITION OF ASSY. LINE

(AFTER TPS)

Uniqueness of this Project : Meeting Customer Requirements without Overtime whereas in Past we were

Working with 3 Hours OT.
Benefits of the Project:
‘Tangible (Quantitative)

1. Line capacity increased by 40% & productivity increased by 28%.

2. Totalsaving of INR 920000/ Year.
3.  100%delivery sustained,
Intangible (Qualitative)

1. Increasein Customer Satisfaction.
2. Increasein Team Spirit.

3. Improvement in Self-Confidence.

[ PR
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Lumax Industries Lid.
Haridwar, Uttrakhand
Case Study Stream -“Innovation”

Project Name: Innovation of New Product Technology
Project Start Date: February 2014
Project End Date: August 2015

Project Title: In our existing Process H / L and T / L is manufactured in Manual Process. So that increased our
Rejection and reduced the Productivity. Also Our Customer is not Satisfied 100%.

Now we made a very innovative change in the processi.e. Convertmanual to Conveyer System. Our Line Rejection
is Eliminated and Productivity is improved.

Project Linkage to Company Business: Improve the Productivity and Eliminate Line Rejection. We Maintain the
Bench Mark for Different Line.

Project Objective: Improve the Productivity and Eliminate Line Rejection through the New Process of
Technology.

Past Trend of the Problem:

Avg. Production { Monthly ) Avg. Line Rejection Manthly (PPM)

> =
= & -
= 15 (U L]
a _).
- [ £
= 1 £ 1200
£ 1675 =
2 = (203}
T 16T = =
= =3
o 1674 £ o
& kY
'-a Infl2 é Lo
z 1m0 2
o] S ]
> 166 8 l
- = -
T yees P =]

1664 &

Sept-14 Ot~ w14 Dec-14 Jan-15 Aug Sanr-14 i [iec-14 Jan=1%

Analysis to find Root Cause: Brain Storming & used Cause & Effect Diagram to find the Problem.
Validation of Root Cause & Action: Validated the Root Cause, initiated Action to Process on Conveyor System.

Before - Manual Process After — Conveyor Introduced

Slat Conveyor with moving Jig & Fixtures

www.acma-actn lDecember 2015 | 14




2" Case Study Competition 2015

Uniqueness of this Project:

1.  New Innovation from Manual process to Conveyor Process and mfg. of both Side Production.
2.  Improve Productivity

3.  Eliminate Line Rejection and Customer Delighted

Benefits of the Project:
Tangible (Quantitative)
Financial Benefits INR 38,00,000/ Annum

Intangible (Qualitative)
1. Improved Productivity from 25 to40.
2.  Customer Demand met without any Overtime.

3.  Process/Quality Improvement.

India Nippon Electricals Ltd.,
Hosur, Tamil Nadu

Case Study Stream - “Environment”

Project Name: To improve the process and waste elimination by Mt. Fuji team

Project Title : In old process method, the varnish consumption was more than the norms, refilling of varnish to
bottle took more time and more waste since we were unable to reuse the varnish because mixed varnish developed
jell condition.

Sowe introduced cooling system to avoid jelling of varnish, reduced the refilling duration to save the time, reduced
wastage of varnish and achieved productivity improvement.

Project linkage to company business : Quality policy to reduce waste reduction and improve environment
condition by Total Employee Involvement.

Project objective: To improve the process method and increase the productivity through elimination of Non value
added activity and improved waste management.

Past Trend of the problem:

Wastage of varnish / Year Varnish refilling Time / Day
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Analysis to find root cause: We have Brainstormed to find out reason and made cause and effect diagram.

It was observed that varnish refilling time is more due to frequent interval of manual pouring and no reuse of
mixed varnish due to jell condition (Viscosity increased)

Innovative Idea: - Introduction of cooling and new refilling system.
As shown below, we introduced new varnish tank and eliminated plastic bottles and reused varnish.

Present : Varnish filled by manually

use potting bottle for pouring Improvement : Introduction of new

varnish tank and eliminate potting bottle

Validation of root cause & Action: Varnish pouring and refilling time reduced, varnish flow is even and
prevented the jell of varnish through cooling system introduced.

Before & After Status:
Wastage of varnish Varnish refilling Time New pouring machine

BENEFITS

Varnish excess
consumes/ year

* There is a un-measurable minimum wastage of varnish

What is uniqueness of this Project:
Adherence to Norms of Varnish
Introduction of Cooling System
Introduction of New Pouring Machine

Benefits of the Project:

Tangible (Quantitative)

7888 Kgs. of Wastage Varnish saved.

Cost saving through this project INR 19,72,000

Intangible (Qualitative)

Operator fatigue eliminated.

Our project is eco-friendly.

Hazard Waste Management Process Minimized.
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2 Case Study Competition 2015

Sanjeev Auto Parts Manufacturers Pvi.Ltd.
Aurangabad, Maharashtra

Case Study Stream —“Total Employee Involvement”

Project Name : Safety Drive

Project Start Date : May 2015

Project End Date : July 2015

Project Title : To Lay Down Safety Guidelines As Per Processes.

Project Linkage to Company Business: Company Objective this year is to achieve zero accidents.

Project objective: To create awareness about Safe Working Conditions and their Impact on Occupational Health
(Reduction of Physical injury cases & ill health conditions).

Past Trend of the problem: Lack of awareness about Unsafe Work Conditions and their threats.
Analysis to find root cause: No understanding of Safety PPEs required and the importance of their use.
Validation of root cause & Action :

Action taken:

* The Capturing of unsafe condition & action on shop floor

* Work station wise PPE implementation plan, including 3A compliances

* Closure of happened accident

* Guideline & required PPE matrix

* Activity wise PPEs display board at main gate

* Work station/Process wise PPEs display board at machine shop

* PPEsavailability

* SOPforPPEs -Do's& Don'ts

¢ Adherence to PPES ... Monitoring

« SOP foridentification of unsafe condition & act

+ Todisplaynotice forall employees to identification of unsafe condition & unsafe act

* Todistribute unsafe condition & unsafe act format

* Toprovide suggestion box for identification of unsafe condition & unsafe act

* Tracking sheet for monitoring

Before & After Status:
Before: No display boards to indicate Safety PPEs required at the particular station.
After: Display boards at Main gate & each and every station in all plants.

L SO | L
LT o G!NERAL GUIDELINE FOR THE USE OF PPE
PERSON!L PROTECTIVE EQUIPMENT TO BE USED
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Before: PPE Requi
After: PPE Requi

sment and Hazard Assessment unclear
ement laid down as per possible Hazardous conditions

5.2 PPE Requirement
PPE is required for at least, but not limited to the following hazardous exposures

Body Part Hazard

Head Falling objects. low level areas. electrical conductors proximal
to head. low level obstructions in the pathway

Eye and Face Flying particles, molten metal, liquid chemicals,
acids/caustics. gases/vapors. injunous radiation.

Ear High noise levels

Respiratory system Harmful dusts. fogs. fumes. mists. gases. smokes. sprays.
oxygen deficient areas

Torso Heat. chemical splashes. impacts. radiation

Arm and hand Electncal shock, skin adsorption of harmful chemicals, heat
Foot and leg Falling or rolling objects, sharp objects, slippery surfaces.
electncal hazards

Before: Nomeans to know of all Unsafe Conditions. This would lead to inability to eliminate most problems.
After: Pathway to gather information about Unsafe Conditions and Unsafe Acts from people across the
organization

What is uniqueness of this project: This project highlighted the importance of safety, occupational health care
and use of PPEs to ensure the two. The Safety Drive was deployed at all sites with a distinct change in Safety
Culture.

Benetfits of the Project:

Tangible (Quantitative)

Reduced number minor accidents reported, and maintenance of number of major accidents at zero.

Intangible (Qualitative)(Space, Time, Skill reduction etc.)

Increased awareness about safety and development of Safety Culture.

151 18
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2" Case Study Competition 2015

Sanjeev Auto Parts Manufacturers Pvi.Ltd.
Aurangabad Maharashtra
Case Study Stream - “Innovation™

Project Name: To reduce Set-Up Time by doing Innovation in Tooling and Fixture
Project Start Date:25th March 2015
Project End Date: 14th August 2015
Project Title: To Reduce Set Up Time by Establishing SMED in Robotic Cell.
Project Linkage to Company Business: To Increase OEE
Project Objective:
To Reduce Set Up Time From 64 Min to Single Digit
To Increase OEE from 75 by 10 %
Past Trend of the Problem:
OEE Target of 90% not achieved, due to Set Up Time loss
To Increase OEE from 75 To 90%
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Shaving Machine Set Time Is More.

Analysis to find Root Cause:
|
Sr. | Activity Time
No Required HSK Plete
1 Collecting Bolt & Allen Keys 3 min

2 Collect HSK Plate/ShavingMandrill 3 Min
Plate/Shaving Mandrill at Machine

3 HSKPlate Bolting & trueing 13 min

Shaving Mandrill Plate

4  Shaving Mandrill Plate Bolting & 15min

Trueing Shaving Mandrill
S  Shaving Mandrill Bolting & Trueing ~ 15Min
6  Clamping Side Assembly with Bolting 15min
Total Time required for shaving SetUp 64 min Bolts required 20 no’s

uﬁ W wew acma-act.in IDecember2015° |19




During Shaving Machine Setting Time is More.

Validation of Root Cause & Action:

No's Of Bolt used 151 & Takes 64 Min as an Ave

Auto Loading
Quick Change of locator—- Replace 3 Bolting with single Allen bolit
Before After

.

L B L ! 7% £
Required 3 bolts to tightened the Required Only One Allen Bolt to
Auto Loading Locator tightened the Auto Loading Locator
Result in more time to change set up Result : Save Set Up time

Action Taken
Internal Activity Of Assembly of Shaving Mandrill

Plate & Shaving Mandrill are
¥ i leptready to quick change set
up by using only 2 bolts

Before & After Status:

Before -Cell OEE 75%

Set Up Time for Shaving Set Up 64 Min
After - Cell OEE 85%

Set Up Time For Shaving Set Up 1.5 Min

What is Uniqueness of this Project:
Idea of Operator.

f extarnally &

2" Case Study Competition 2015

Quick Change of Hobbing Fixture
Quick Change of Hobbing finture — Replace 3 Bolting with single Allen bolt
Befare After

—

Reguined 3 balts to tightened the Replace 3 Baltwith Single Boltfor
Hobbing Fisture tightening the Hobbing Fixture
Result inmore time to change set up Ragult : Save Set Up time

Following Idea are generate to Eliminate Root cause

1. Fixed Spindle HSK Plate on spindle & True it only once time.

2. Internal Activity Of Assembly of Shaving Mandrill Plate

& Shaving Mandrill are completed externally & kept ready to quick change set
up by using only 2 bolts

In SMED Project — This is Big Improvement Considering Saving in Set-Up Time in Total SMED Project in Sanjeev.

Benefits of the Project:
Tangible (Quantitative)
Setup Time - 64 min to 1.5 min

Intangible (Qualitative)
i) Reductionin Fatigue
ii)  Reductioninskill

ACTow
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Gabriel India Limited
Pune, Maharashtra
Case Study Stream - “Skill Development”

Project Name:Skill Upgradation training for
developing competent workforce

Project Start Date:January 2014

Project End Date: December 2014

Project Title: Project linkage to company business:
The 3 main focus areas of the company are stated:
A.  Complexity Reduction

B.  Productivity Improvement

Past Trend of the problem:

Analysis to find root cause:

Skill Demography 2013

Mt 13

3 z s = E = =

C.

PPM Reduction

Project objective: (Example- To achieve zero defect
for ABC product at customer end)

1.

N

LT

To ensure the availability of Requisite Skilled
Manpower as per Business Requirement
Developing the competent workforce through skill
building

To Increase productivity

To reduce Customer PPM.

Target = 60% Operating Engineers to be

in Skill level 3 &Above

1.  Desired skill level 3 &4 at a low % of
21% and 0.87% respectively.

2.  Shocks per man were 17.97 nos per
person/day whereas target is 28 nos
per person/day

3. Customer PPM was 276 PPM

Skill Demography for December 2013

Theme of the project:- Improving Skill Level % of
Level 3 & Above from 27% to 70%

1.  Brainstorming
2.  Ishikava Diagram
Validation of root cause & Action:

We Used Verification & Validation Matrix to find out
the accurate root cause from Ishikawa Diagram

ACTIONS :-
1.  Separate training department

2. 5% extra manpower set in the budget to
accommodate increased training hours.

3. Increased training budget
4.  Started dexterity center for critical operations
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5.  Deskillinginrodline

6. Developed a pool of Subject Matter Experts and
Internal Trainers.

7. Developed in-depth process wise training
modules

8. Increased period of induction from 5to 11 days.

9. Installed alearning kiosk

10. Monitoring of adherence to training calendar.

Before & After Status:

Skill Level 3 & 4 Achieved 73.26% and 10.08%
Respectively.

Shocks per Man Achieved 27.81 Nos per Person /
Day whereas Target is 28 Nos per Person/Day

Customer PPM Reduced to 51 PPM

www.acma-actin [December 201




Skill Demography 2014
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What is Uniqueness of This Project: Peossiee
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. Addressing every Stakeholders Requirement.

C Low Hanging Fruit to Achieve Company Goals.

*  Unique Programs of Skill Development such as Induction, Skill
Upgradation & CST Programs.

. Introduction Dexterity Centre for Muscle Memory development
& Skill Enhancement.

Benefits of the Project:

Intangible (Qualitative)

*  Highly Motivated Employees.
*  Ayailability of Skilled Operators.
. Customer Satisfaction

o i www acma-act in [Decen
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Institute for Autoparts & Hand Tools Technology is a Punjab Government Project assisted by
UNDP/UNIDO. The Institute 1s primarily assisting Small Scale Automotive Component & Hand Tools
manufacturers to upgrade their Technology base and Quality of their products in the changing
economic and technological environment.

FACILITIES AVAILABLE WITH THE INSTITUTE

For more enquiry please visit our website: www.iapht.org email us: iatldh@yahoo.co.in
Or contact at 0161-2674597, 5022597 Mob: 98728-74597.




ACT News

3" ACT Engineering Excellence Cluster and
1* ACMA ClI ZED Cluster Program

— 28" September 2015

The 1° ACT Engineering Excellence Cluster was
launched in the year 2011 having 7 companies as its
members. The 2* such Cluster was launched in the year
2012 which comprised of 4 companies. These clusters
have been very successful and all the participating
companies achieved tremendous results as part of 2
years journey.

Based on the need of the industry the 3™ ACT
Engineering Excellence Cluster was launched on 28"
September 2015.

This cluster focuses on building engineering
capabilities in the automotive industry.

Following companies have joined the 3" ACT
Engineering Excellence Cluster:

,,,,,,,,,,,,,,
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Launch of 1" ACMA-CII ZED Cluster

On the same day, ACMA CII Zero Defect and Zero Effect
Cluster was launched at Chennai.

ACMA joined hands with Confederation of Indian
Industries (CII) to initiate this special cluster program
on Zero Defect & Zero Effect. An MOU in this regard was
signed between ACMA and CII during First ACT Summit
on 16" February, 2015.

This cluster will be jointly supported by both these
organizations, Auto component industry will be served
by ACMA, whereas the rest of the industries will be
taken care by CIL

This will be a two year improvement journey. The
roadmap of this cluster will cover the following topics.

I § o

|

Launch of 3" ACT Engineering Excellence Cluster

JK Fenner (India) Ltd., Sriperumbudur
Wheels India Limited, Aluminum Div., Padi
Wheels India Limited, Sriperumbudur
Lucas-TVS Ltd., Padi

Sanjeev Auto Parts Mfg. Pvt. Ltd., Waluj
Hero Motors Ltd., Dadri

Cummins India Ltd., Kothrud

sl ozl R U

« TEI /5S/Must be Facilities
* Skill Development

* Zero Defects ( Considering all aspects of Quality i.e.
Quality of total business processes in entire supply
chain)

* New concepts in Zero Defects like Quality Roadmap
/Green

e Zero Effect: Bringing all aspects of Production
system under Zero effect. Check list to achieve Zero
Effectis available with CIN

* New product Development and New Product
Introduction

This cluster will be mentored by Mr. €. Narasimhan,
Chief Mentor ACT and the counselling support will be
provided by Mr. Dinesh Vedpathak, Head Cluster
Program. For Non-auto industry: CII has proposed the
name of Mr. Amit Sanghvi as counsellor

The following companies have joined the 1° ACMA CII
ZED Cluster:

Neolite ZKW Lightings Pvt. Ltd., Bahadurgarh
Sandhar Automotives, Gurgaon

JK Fenner (India) Ltd., Dindigul

VE Commercial Vehicles Ltd., Dewas

Abilities India Pistons & Rings Ltd., Ghaziabad
Rockman Industries Ltd., Bawal

Yazaki Wiring Technologies India Pvt. Ltd,, Chennai

o B
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Culmination of :

ACT News

ACT MSME Lean Cluster NCR — 27" November 2015
ACT MSME Lean Cluster Pantnagar — 3" December 2015.

The Culmination ceremony of ACT MSME
Lean Cluster NCR was organized on 27"
November, 2015 in ACMA Delhi Office. The
cluster was counselled by Mr. SB Dokey,
Expert ACT Cluster Program and mentored
by Mr. VK Sharma, Principal Counselor ACT. —
Following companies were part of this
cluster:

1. Meenakshi Polymers (P) Ltd., Dadri

2.  Neolite ZKW Lightings Pvt Ltd., (Sheet
Metal Unit), Bahadurgarh

3. Neolite ZKW Lightings Pvt Ltd.,

d

Gurgaon
4,  New Swan Components Pvt. Ltd.,
Gurgaon
5. New Swan Enterprises, Tapukara
6.  Sellowrap Industries Pvt. Ltd., Gurgaon
7. TKW Automotive Pvt.Ltd., Gurgaon
8. 'TKW Fasteners Pvt. Ltd., Gurgaon

Mr. Sunil Arora, Chairman ACMA Northern Region, Mr.
Dinesh Vedpathak Head Cluster Program, Mr. VK
Sharma, Principal Counselor ACT, Mr. SB Dokey, Expert

The Culmination ceremony of ACT MSME Lean
Cluster Pantnagar was organized on 3"
December, 2015 at Pantnagar. The cluster was
counselled by Mr. Mahesh Gupta, Counselor
ACT and mentored by Mr. VK Sharma, Principal
Counselor ACT.

Following companies were part of this cluster:

1, Advik Hi-Tech Pvt. Ltd.,, (Plant 3),
Pantnagar

2. Advik Hi-Tech Pvt. Ltd., (Plant 9),
Pantnagar

3. Minda Industries Limited,
Division), Pantnagar

(Acoustic

SBR Auto Components Ltd., Pantnagar
5. Singla Forging, Pantnagar

The event was attended by Mr. Vinnie Mehta - Director
General ACMA, Mr. Avinash Singh - HOD Quality
Assurance - Bajaj Auto Ltd., Mr. Sheetal Dhawan - Zonal
Coordinator ACMA Northern Region, Mr. Sandeep Tyagi
- VP-Operations Lumax Inds Pantnagar, Mr. VK Sharma
- Principal Counselor ACT, Mr. Mahesh Gupta -
Counselor ACT along with the CEOs & representatives
of clustermember companies.

Automotive Component Manufacturers Association of India

Closing of

ACT MSME Lean Cluster NCR

“#ice, Mew Delhi

27" November, iF AC 3
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Culmination of ACT MSME Lean Cluster NCR

ACT Cluster Program attended this event along with the
CEOQ's & representatives of cluster members.

All companies made substantial progress in overall
improvements and their concerted efforts resulted in
overall saving of INR 173.03 Lakhs. The overall
feedback from the cluster companies is very good at
96.7% satisfaction level.

Culmination of ACT MSME Lean Cluster Pantnagar

The one year improvement journey resulted in cost
savings of INR 83.61 Lakhs by all the companies. The
overall feedback received from the cluster participating
companies is very encouraging and the satisfaction
level is 94%. As part of Talent Development, this cluster
has developed pool experts in cluster companies for
each topic of cluster roadmap.

ACT congratulates all participating companies for
successfully completing this improvement journey.

December 2015 |25
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Culmination of :

ACT News

ACT Foundation Cluster 8N and ACT Foundation Cluster 8SW
ACT Advance Cluster 4N and ACT Advance Cluster 4SW

ACT Foundation Cluster 9 and 10
ACT Advance Cluster 6 and 7

—7" December 2015: Hotel Lalit, New Delhi

ACMA Centre for Technulogy

U YT T e
ACT Advance Clusate s 1 * i

7" December, 2015 was an eventful day for ACMA
Centre for Technology (ACT). 5 new clusters were
launched on this date at Hotel Lalit, New Delhi. Also
culmination ceremony of 4 running clusters was
organized on the same day at the same venue.

Mr, Rattan Kapur, Vice President ACMA, Mr. Ramesh
Suri, Immediate Past President ACMA, Mr. Sunil Arora,
Chairman ACMA Northern Region, Mr. Vinnie Mehta,
Director General ACMA, Mr. Dinesh Vedpathak, Head
Cluster Program ACT, Mr. VK Sharma, Principal
Counselor ACT, ACT counselors and other team
members attended the event along with the CEOs and
representatives of cluster member companies.

Culmination of Clusters
Following clusters were successfully completed:
ACT Foundation Cluster 8N
Counselor ; Mr. Atul Gupta, Counselor ACT
Mentor: Mr. VK Sharma, Principal Counselor ACT
Following companies were part of this cluster:
Chopra Autotech (P) Ltd., Haridwar
Jumps Auto Industries Ltd, Gurgaon
Meenakshi Polymers Pvt. Ltd. Haridwar
Mark Exhaust System Ltd., Binola
New Swan Enterprises - IT, Ludhiana
Sandhar Automotives, Dhumaspur
Sterling Tools Ltd., Prithla
Wheels India Ltd. Rampur

GOS0 N aryi 1002 e =
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This Cluster Achieved a Total Cost Saving of INR
1099.6 Lakhs

The Overall Feedback shows the satisfaction level of
90%

ACT Foundation Cluster 8SW

Counselors : Mr. Sunil Mutha, Sr. Counselor ACT, Ms.
Sapana Baravkar, Counselor ACT, Mr. KR Bhoopalan,
Expert-ACT Cluster Program, Mr. G Ananthakrishnan,
Expert-ACT Cluster Program, ACT

Mentor : Mr. Dinesh Vedpathak, Head Cluster Program
ACT

Following companies were part of this cluster:
Delux Bearing Ltd., Pune

India Nippon Electricals Ltd., Bangalore
MGM Springs (P) Ltd., Ananthapur

Mutha Founders Pvt. Ltd., Satara

Nash Industries (I) Pvt. Ltd., Bangalore

6. Western Thomson (India) Ltd., Chennai

This Cluster Achieved a Total Cost Saving of INR 548.6
Lakhs

The Overall Feedback shows the satisfaction level of
90%

ACT Advance Cluster 4N

Counselor : Mr. VK Sharma, Principal Counselor, ACT

Mentor : Mr. Dinesh Vedpathak, Head Cluster Program
ACT

e 0 (e
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Following companies were part of this cluster:
1. Anand NVH Products (P) Ltd., Gurgaon

Mumnjal Auto Industries Ltd., Haridwar

Neolite ZKW Lightings Pvt. Ltd., Bahadurgarh
New Swan Autocomp (P) Ltd., Ludhiana
Nipman Fastener Industries Pvt. Ltd., Haridwar

Thls Cluster Achieved a Total Cost Saving of INR 404.6
Lakhs

The Overall Feedback shows the satisfaction level of
97%

ACT Advance Cluster 4SW

Counselor : Mr. Sunil Mutha, Sr. Counselor ACT, Mr. KR
Bhoopalan, Expert-ACT Cluster Program

Mentor : Mr. Dinesh Vedpathak, Head Cluster Program
ACT

Following companies were part of this cluster:
1. Moflex Suspensions Pvt. Ltd., Vadodara

2. Pinnacle Industries Ltd., Pithampur

3. Sandhar Automotive, Banagalore

| i @0

4. Vikrant Auto Suspensions, Vadodara
5. WheelsIndia Ltd., Sriperumbudur, Chennai

This Cluster Achieved a Total Cost Saving of INR 1638.6
Lakhs

The Overall Feedback shows the satisfaction level of
94%

New Clusters Launched
Following new clusters were launched:
ACT Foundation Cluster9& 10

Following northern region companies have joined
the ACT Foundation Cluster 9:

1. India Nippon Electricals Ltd., Revari

2. Meenakshi Polymers Pvt. Ltd., Gurgaon

3. Meenakshi Polymers Pvt. Ltd., Binola

4. Autocomp Corporation Panse Pvt. Ltd., Pantnagar
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ACT News

Mehta Engineers Ltd., Ludhiana
Neolite ZKW Lightings Pvt. Ltd., Noida
Admach Auto India Ltd., Faridabad
Sansera Engineering (P) Ltd., Manesar

Followmg South-West region companies have
joined the Foundation Cluster 10:

1. Menon & Menon Ltd., Kolhapur

2. Rockman Industries Ltd., Chennai

3. Track Components Ltd. (MESL), Pune
Additional companies are under assessment.
ACT Advance Cluster6,7 &8

Following Northern region companies have joined
the ACT Advance Cluster 6:

1. ChopraAutotech Pvt. Ltd. Unit 4, Haridwar
2. Wheels India Ltd., Rampur

3. Sterling Tools Limited, Prithla
4

Stumpp Schuele & Somappa Springs Pvt. Ltd.,
Sohna

5. Rockman Industries Ltd., Mangli

Following Northern region companies have joined
the ACT Advance Cluster 7:

Meenakshi Polymers Pvt. Ltd., Haridwar
Chopra Autotech Pvt. Ltd. Unit 3, Ludhiana
Chopra Autotech Pvt. Ltd. Unit 1, Ludhiana
Amar Autotech, Haridwar

5. Amar Autotech, Ludhiana

Considering the over whelming response received, ACT
had released a circular announcing the Launch of ACT
Advance Cluster 8 to ACMA members.

Following South-West region companies have
joined the ACT Advance Cluster 8:

1. MGM Springs (P) Ltd., Anantapur
Paranjape Autocast Pvt. Ltd., Shirwal
JK Fenner (I) Ltd., Madurai

Gajra Differential Gears Ltd., Devas
Huf India Pvt. Ltd., Chakan, Pune
Addltmnal companies are under assessment.
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R Bohra Rubber Pvt. Ltd.

End to End Sealing solutions
in Rubber Polymers for
Automotive Industry

ISO/TS 16949
24/4 Milestone, Delhi-Mathura Highway, Sector-59, Faridabad-121004, Haryana, India. CERTIFIED
Phone: +91-129-4181500 E-mall : marketing3@bohra.com Website : www.bohra.com



ACMA Export Cluster Program

With “Make in India” proclamation, our country is
poised to be the manufacturing hub for the world, Also,
there are aspirations of the industry for “Import
Substitution”. For this to translate into reality, the
Manufacturing Quality must be reliable and world
class. German Automotive Manufacturing Quality
standard VDA 6.3 is globally proven tool which can help
our industry achieve these targets. VDA 6.3 process
auditing standards are tried, tested and established.
Moreover, the German Automotive industry expects its
suppliers to qualify audits as per VDA 6.3. This is a
Process Oriented Standard which integrates business
processes and Quality Tools to get an overall rating of
the company. This German standard directly evaluates
your company's performance.

In view of the need of the hour a New Cluster is being
launched to prepare participants to qualify them to
face Export Audits as well as make their processes
robust as per the standard.

Topics covered for Export Qualification-

* Conducting actual audit as per standard

* Structure of standard

* Riskidentification with Turtle diagram

* Evolving corrective actions.

* Machine and Process capability, Pre Control charts,

* TFailure prevention, Mistake proofing & Poka Yoke
solutions

* Reduced customer/ internal/ supplier concerns

» Different tools to make processes robust to qualify
for Export Audits.

ACMA EXPORT ROADMAP

ACT News

Process-
* Awareness of VDA 6.3 Process auditing

* Readiness for conducting process audit as per VDA
6.3, within organization.

* Establishing internal audit system

* Revise the basic concept evidence of which is
required to be seen in Auditee organisation

* Learning the VDA way of process auditing which is
different from System auditing.

* Gettoknow yourlevels & develop internal auditors
* Finding out status. Evolving corrective actions

* Classroom plus workplace training & handholding
forimplementation.

* Focus upon various knowledge-bases as well as
mandatory capabilities required to be witnessed by
the auditors of German Auto OEMs.

* Impart training of requirements of potential buyer
organizations

Deliverables-

e Capability for implementing VDA 6.3 and
interacting with German OEMs.

* Supplier requirements of Auto OEMs from other
American & European countries.

Quality improvement
Cost effectiveness
* Establish audit system
* Rating improvement of customer
* Downgradingrules
Hands on training of VDA audit.
ACMA will soon be announcing this cluster program.

PM_46_G14 Rev 0 : Dec 2015
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2 Reduced customer/ internall supplier concerns

Supplier requirements |,
of Auto OEMs

1, Focus areas of Process slements P61 to P66,

2. Focils areas of Procass elements P& P7.

(3. Fotus areas of Process element P2 P2 & P4

4, Quality Tools, T types of wastes, BD & Problem-salving.

5. Machine and Process capability, Pre Control charts,

6. Fallure prevention, Mistake proofing & Poka Yoke solutions
7. Continuous Improvement techniques Including DOE & QFD

Tools and Proficiency
{ Differant tools as per VDA 6.3)

Revise the basic concepts, evidence of
which is required to be seen in audites

Ization, O ion will be prepared
for facing Customer Audits

1. Conducting actual audit as per VOA 6.3
method using the internal audit team,
2. Evolving corrective actions.

Hands On training of  [vating imgrovement plan

wuu:tﬁdl Interpeeting findings

(Actual implemantation of VDA 8.3 with
intarnal Audits

VDABUG |

Gt to know yaur

Learing the VOA wey of proces auditing which s diferent from System auditing,

1. System audit Vs. Process audit

2. Structure of VDA 6.3,

13, Process elements P2 to P7

4. Generic launch Pad
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Two Days Workshop on VDA 6.3 Process Auditing

8" & 9" September, 2015: ACMA Pune office

To create awareness about VDA 6.3 process auditing,
ACMA Centre for Technology conducted a Two Days
Workshop on VDA 6.3 Process Auditing on 8" and 9"
September, 2015 at ACMA Pune office.

15 persons from following companies have
participated in this workshop:

1. ARaymond Fasteners India Private Limited, Pune
Delux Bearing Pvt. Ltd. Plant IT, Pune

GB Rubber Products, Pune

Inteva Products India Automotive Pvt. Ltd., Pune
Lucas TVS Ltd., Chennai

Rockman Industries Ltd., Ludhiana

. SpicerIndia Pvt. Ltd., Pune

The faculty Mr. Kiran Walimbe has 30 years of hard

core experience from the automotive industry. He is a
certified auditor and trainer for VDA 6.3 Process

No o ®N

auditing in India and abroad.

The program covered following topics:

* System Audit Vs Process Audit :

* ProcesselementsP1toP7

* Genericlaunch pad & its4 drivers.

» Trafficlight auditing

* Auditor's action plan: Process — Turtle diagram —
Identification of risks - planning for risk
assessment — audit findings — recording in excel
sheet.

* Interpreting excel sheet & it's macros,

* Downgrading rules.

* Audit actual, How to improve earlier ratings or how
to get high ratings in the first attempt.

The feedback received is very encouraging hence
another program on same topic has been announced for
Delhi. Thisis scheduled for 12 ~13 January, 2015.

Customer Perceived Quality Cluster:

The main purpose of Launching this cluster is for qualifying Tier 2 / 3 organisations to supply defect free
components to their customers. Achieving & Excelling the bench mark levels to manufacture and deliver the best
Quality products to all the Customers. Customer Perceived Quality (CPQ): An organization wide initiative to
address competition. CPQ Initiative is aligned with the purpose emphasized in Vision & Mission of organization.
CPQ is for operational excellence driven with senior management involvement on a continued basis. The entire
frame work of CPQ is built on five principles.

* Total Employee Involvement (TEI): “Engage everyone to achieve quality culture”.

* Variability Reduction (VR): “To reduce variation and stabilize”

¢ Built Quality (BQ): “Do not Accept, Build, and Ship Defects”

*  Short Lead Time (SLT): “Drives first time quality, quick problem solving”

+ Continuous Improvement (CI): “TPM, Kaizen, suggestion scheme and self-managed team concepts”

Implementation of Customer Perceived Quality
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Session of GRE : Geneva, Switzerland

The work of preparing harmonized global standards for
automotive components & subsystems is done by a
Committee known as WE 29 under UNECE.

* WP 29 administers three UNCE Agreements, UNCE 1958,
UNCE 1998, UNECE 1997.

* There are six Subsidiary Bodies - GR s,

-  WORKING PARTY ON LIGHTING AND LIGHT
SIGNALING-GRE

— WORKING PARTY ON BRAKES & RUNNING GEARS —
GRRE

— WORKING. PARTY ON PASSIVE SAFETY - GRSP
— WORKING PARTY ON POLLUTION & ENERGY- GRSPE.
— 'WORKING PARTY ON NOISE-GRB

- WORKING PARTY ON GENERAL SAFETY
PROVISIONS -GRSG

Each of the above Groups has Indian Group headed by
Chairman and experts

GRSG : The Working Part on General Safety The Working
Party on General Safety (GRSG) is the subsidiary body of the
World Forum for Harmonization of Vehicle Regulations
(WPE29) that prepares regulatory proposals on general
safety toWE.29.

GRE : The Working Party on Lighting and Light-Signalling
The Working Party on Lighting and Light-Signalling (GRE)
is the subsidiary body of the World Forum for
Harmonization of Vehicle Regulations (WP29) that
prepares regulatory proposals on active safety, specifically
regarding vehicle Lighting and Light-Signalling to WE.29,
These groups of experts conduct research and analysis to
develop standards requirements for all types of vehicles.

These groups convene officially twice a year and entrusts
informal groups with specific subjects that need to be
considered urgently or that require special expertise. More
than 100 experts participate at these sessions.

The Working Party is open to the governmental experts
from any member country of the United Nations, and to any
regional economic integration organization set up by
member countries of the United Nations, and to experts of
governmental organizations. Experts of non-governmental
organizations (NGOs) may participate in a consultative
capacity. Final decisions are taken by Government
representatives by vote at the World Forum WP.29 level.

The work of these experts is transparent: All agendas,

ACTow
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working documents and reports are openly accessible on
this website.

This year Team of 4 members of Indian GRSG attended
GRSG (Working Party on General Safety ) at Geneva from
29" September to 2nd October 2015. Salient points :

*  Regulation No. 107 (M2 and M3 vehicles) Proposals for
further amendments :GRSG committed to review the
provisions on automatic fire suppression systemsin
order to find consent on the mandatory installation of
such systems on vehicles ofClasses I and I1.

o Adopted as supplement for 06 series and will be put
up in March session of WP29,

* Regulation No. 39 (Speedometer/odometer): GRSG
agreed to resume consideration of
ECE/TRANS/WP.29/GRSG/2015/16 andGRSG-108-38,
both tabled by the Fédération Internationale de
l'Automobile (FIA), proposing further amendments to
Regulation No, 39

o Informal Document 109-13. This would be official
document for the next session.Revised proposal to
be submitted by European commission.

* Regulation No. 43 (Safety glazing): GRSG agreed to
consider a revised proposal by European Association of
Automotive Suppliers (CLEPA) excluding from the
main vision zone an area to allow the application of
safety systems for vehicles other than M1 category.

0 Considering the Head injury criteria values for
multiple gazed panes if used in case of Bus rollover
is critical when compared to other glass panes ,
hence Germany, France, CLEPA , CLCCR doesn't
support the support Hungary Document,

*  Regulation No. 46 (Devices for indirect vision): GRSG
agreed to consider a proposal (ECE/TRANS/
WP.29/GRSG/2015/23) by OICA clarifying the
conditions for the installation of surveillance mirrors,
when integrated in a housing already including one or
several mirrors of classes IT or I11.

o This document was supported by Japan, France,
IRU and the document was adopted, It would be as
supplement to the Regulation. Will be put up in
March session of WP 29,

* Regulation No, 73 {Lateral protection devices): GRSG
may wish to consider a proposal by the expert from UK
on this subject, if available.

o 109-17 will be a formal document for the next
GRSG session,

*  Election of Officers: In compliance with Rule 37 of the
Rules of Procedure (TRANS/WP29/690 and Amends.1
and 2), GRSG will elect the Chair and Vice-Chair of the
sessions scheduled forthe year 2016.

o Mr. Antonio ERARIO was reelcted as the chair
person.Dr. Matyds MATOLCSY (Vice-Chair) has
informed that he would be retiring and hence
voting was conducted for new Vice-chair and Mr.
Kyle HENDERSHOT of Canada was elcted.
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Recent Activities of ACT
- Culmination of ACT MSME Lean Cluster NCR

-  Culmination of ACT MSME Lean Cluster Pantnagar

- Culminationof:
ACT Foundation Cluster 8N and 8SW
ACT Advance Cluster 4N and 4SW
-  Launchof:
ACT Foundation Cluster 9and 10
ACT Advance Cluster 6 and 7
- Two Days Workshop on VDA 6.3 Process Auditing

- 2 Days Certification Programme On "ZERO Defect -

Customer Perceived Quality"

Forthcoming Activities

- Launchof 1" Resource Efficiency Cluster Program (NCR)
-  Launch of ACT Quality Cluster for Tier 2/3 companies

- Launch of 1" ACMA Export Cluster program

- Culmination of ACT MSME Lean Cluster Haridwar-Pantnagar

- Culmination of ACT MSME Lean Cluster Ludhiana

- Culmination of Lean Project for Makino Auto

-  Two Days Workshop on VDA 6.3 Process Auditing

- TwoDays Training Program on “Activity Analysis
(Product /Person /Machine)"’

-  Certification Course on Leadership Skill Development

- Certification Course on De-skilling of operations
- Doubling productivity by Activity Analysis
-  Certification Course on Value Stream Mapping

-  Certification Course on Motivation in Manufacturing

- 2"'NPD Foundation Cluster Program

- 1"NPD Advance Cluster Program

- Advance Lean Manufacturing Program

- ACMA Awards 2015-16 Release of Circular

27" November 2015
3" December, 2015

7" December 2015

7" December 2015

8" and 9" September 2015 at ACMA Pune Office
23" and 24" December 2015 at ACMA Pune Office

February 2016- January 2017

February 2016

February 2016- January 2017

February 2016

February 2016

March 2016

12" and 13" January 2016 at ACMA Delhi Office
28" and 29" January 2016 at ACMA Pune Office

Delhi & Pune: February 2016
Delhi & Pune: February 2016
Pune: January 2016

Delhi: February 2016

Delhi: January 2016

December 2016 -~ November 2018
December 2016 - November 2018
April 2016~ March 2017

March 2016

ACT now Advertisement Tariff from Dec, 14 onwards

Advertisement for Advertisement for one | Advertisement for two
Single issue (INR) year (three issues) (INR)| years (six issues) (INR)
Advertisement Type Member |Non Member |Member |Non Member |[Member [Non Member
Front Cover Outside 50000 65000 135000 175000 225000 292000
Cover Leaf Front - 2 Page Advt. 35000 45000 95000 123000| 157000 204000
Cover Leaf Back - 2 Page Advt. 30000 39000 81000 105000 135000 175000
Footer Advt. - Company Logo & Slogan- (excluding Advt.
pages) 30000 39000 81000 105000 135000 175000]
|Back Cover Outside 20000 26000 54000 70000 90000 117000
Centre Spread (2 Page Advt.) 25000 32000 67000 88000| 112000 146000]
Centre Spread (4 Page Advt.) 50000 65000 135000 175000 225000 292000}
Cover Inside (Front or Back of Newsletter) 13000 17000 35000 45000 58000 ?6000]
Inside Full Page 11000 14500 30000 39000 50000 64000]
|Half Page 6600 8600 17800 23000 30000 39000]
|Quarter Page 3900 5000] 10000 13000[ 18000 23000
INota:

|(1) Service Tax will be charged extra, as applicable.

l(2) Advt. Size for Full Page: in inches: B.5"(width)X11"(Height) (3 mm bleed exira)

|(3) Advt. Size for Half Page: 8" (width) X 5.25" (Height)

Terms and Conditions:

IOR actual advertisement printed, whichever is higher.

1. Advertisement should be an open file with all fonts and links with a color reference printout.
2. Advertiser should ensure that the size of advt. material provided by him is as per the size of the advt. space booked by him.
3. In case of a mismatch between size of material provided and space booked, the advertiser will be charged the cost of space booked

4. All payments, through DD, Cheque or Net banking, should reach ACT within 30 days from the date of invoice.
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Customised Heat Exchange Solutions for

Automotive & Non-Automotive Applications

Condensers
Evaporators
Heater Cores

Radiators

Qil Coolers

W Pranav Vikas (India) Limited

o

A

LN

Over 2 decades of experience in
manufacturing diverse range of
Aluminum Heat-exchangers

State of the Art facilities at 3
locations with excellence in specific
product lines and market segments

Product innovation Focus - Strong
Design & Development team-
Complete Testing & Validation
facilities.

ISO/TS 16949, EMS 14001 & OHSAS
18001 certified.

@ www.pranavvikas.com
9 info@pranavvikas.com

¢ 0129-3093100 Vikas crov®



About Talentonic

Talentonic is an HR consulting, research and products company which was set up by senior HR
professionals with both consulting and practicing experience. Talentonic is a scalable HR Services
business, which can support Clients’ need for growth and increasing sophistication of HR solutions. Our

solution areas include

Strategic HR Consulting HR Point Solutions Technical HR HR Products
Our experience in the Automobile Sector
+ We have conducted audits for more than 50 auto component companies on behalf of OEMs and Auto

Associations to capture best practices in HR service deliifery

Currently partnering with a number of companies in the sector in defining, designing and implementing
their HR plans in the long and short term including running engagement and 360 feedback survey

Bl Il T g o lirhimme Demsdiind T & g
Consulting Solutions Product Solutions

» Vision, Mission & HR Strategy

» Organization Structuring, Role Definition &

Grading (Job evaluation) * A 360-degree assessment tool, which allows you

to use your own competency model
« Compensation and Rewards Management

» Performance Measurement & KP| cascade using : ) ) )
frafmievworks like Balaneed seorecsid A tool for assessing the maturity and satisfaction

with 8 major HR processes & 45 sub-processes.
* HR Policies and Procedures

+ Development / Assessment Centers

« Manpower Planning and Optimization

A global employee engagement solution. which

« Coaching and Leadership development is supported with a unique action learning
solution, which helps to enhance engagement.

Integrated offering to manage growth journey of
an organization.

ww talant om

Talentonic HR Solutions Pvt. Ltd., Suite No. 1007, 10th Floor, Park Centra, Sector - 30, Gurgaon 122001, Haryana,
India, Phone : +91 124 4280231, +919818358688. Email: contactus@talentonic.com
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