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List of companies included in the analysis

Ashok Leyland

Force Motors

Escorts

Hero MotoCorp
Mahindra & Mahindra

SML ISUZU

Tata Motors

Maruti Suzuki

TVS Motor Co.

Bajaj Auto

Atul Auto
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Ratios used
EBITDA margin (EBITDA-other income)/Net Sales
EBIT margin (EBIT-other income)/Net Sales
PBT margin (PBT-other income)/Net Sales
PAT margin (PAT-other income)/Net Sales
Inventory Turnover Net sales/Inventory
FATO Annual Net sales/Annual net fixed assets
Average days payable
sisamibne Payables/(COGS/Days)

Working capital cycle

o Working capital/(Net Sales/Days)

OEM- Financial Analysis Strictly private and confidential September 2021
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India-key economic indicators
COVID-19 continuesto provide challenges to the economy

Nominal GDP | USD Bn Industrial Production | % Change
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» The ongoing Covid-19 pandemic resulted in variouslockdowns all over the country, which resulted in a decline in almost all Indian macroeconomic
indicators.

» Asaresultofcontinuouslockdowns,factories and plantsremained shutfor an extended period oftime. Alongwith this, mostfirmsstarted to
downsizetheirstaff. Thisresulted ina higher unemployment rate as well as a huge declinein Y-o-Y industrial production growthrate.

» Total consumption expenditure fell by almost 10%, as consumer confidence fell drastically following a period of economic uncertainty.
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India-key economic indicators
COVID-19 pandemic a major economic setback; impact seen across all indicators

Personal DisposableIncome | USD Mn UnemploymentRate | %
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Ashok
Leyland
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|
Ashok Leyland

Trends in aggregates, profitability and costs

Aggregates (INR‘000 Cr) Margins (% ofnetsales)

Net Sal Profitability
et Sates 10.0% 10.4%
6%
0 e 7 6.4% q
o\ 7%) — EBITDA Margin 2.8% 4.7% 5.7%
$10%) PAT Margin 2.8%
(+31% ) (-39% ) 8 0.6%
-3.3%
6.8 294 2017 2018 2019 2020\&02/1
26.
20.5
17.9 15.6
Direct costs
76.1%
. . . - 21.9% 73.5%
2017 2018 2019 2020 2021 Material Cost
64.1% o
5%
EBITDA 62.5%

9.4% 10.5%
7.3% 7.0% 7.3%
@ Employee Cost

0, 0, 0, 0, o,
@ Power & Fuel Cost 0.81 0.9% 0.8% 1.0% 1.0%
.—64% —

2017 2018 2019 2020 2021

. Other costs
2.0 ~44% 4.8%
1.1 3-7%
2.5% 2.2% / °
0.6 Depreciation b 2.1% 2.0%

-_| 0.8% 0.6%
r T T T T Interest . 0.|6% 0.2% : .
2017 2018 2019 2020 2021
2017 2018 2019 2020 2021
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Ashok Leyland

Trends in efficiency

— Fixed Asset Turnover Ratio — Days Working Capital (Days)

3.9 ” 8
35—
3.9 -4 : -3 /. .
20 2018 019 2020 2021
1.9
1.5
2017 2018 2019 2020 2021 -44

— Inventory Turnover days — Averagedays payable outstanding

51
95
39
34 79
28 6.
24 60 4 59

2017 2018 2019 2020 2021 2017 2018 2019 2020 2021

In FY 21

» Ashok Leyland saw a sharp rise in inventory turnover days— more than 60% - as COVID-19 induced lockdowns saw plants and factories

shut altogether for extended periods of time.

> A steep risein material and employee costs, coupled with lowdemand, resulted in a steep declinein EBITDA and a fall in netsales.
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Atul Auto

Trends in aggregates, profitability and costs

Margins (% ofnetsales)

Aggregates INR‘000 Cr)

Net Sales

I >

0.4
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2017 2018
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Aggregates (INRCr)

EBITDA

)

88.4

75.1 74-5

62.0

-5.8
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Profitability
. 12.5% 13.0% 12.2% 11.4%
EBITDA Margin -.3% ~.8% 6.0% 7.9%
PAT Margin \
- - - - -2.6%
2017 2018 2019 2020 \021
-4.1%
Direct costs
82.0%
.5%
72.9% 22.3% 74 /
Material Cost 70.9%
e 12.1%
7.7% 6.7% 6.7% 8.1%
Em ployee Cost 7% 7%
Power & Fuel Cost _%6% 0.6% 0.4% 0.5% 0.5%
2017 2018 2019 2020 2021
Other costs

2.2%

1.1% o IM
Depreciation 0-9% 0.8% 2 .
Interest ©-1% 0.1% 0.1% 0.2% 0.3%
2017 2018 2019 2020 2021
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Trends in efficiency

— Fixed Asset Turnover Ratio — Days Working Capital (Days)
4.5 4.1
3.6 4.0 : 56
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39
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— Inventory Turnover days — Averagedays payable outstanding
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3 53
33 32
6
29 35 3
2% 26
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In FY 21

» Atul Autois the only OEM in the list of 11 studied as part of this report with majority operationsin the 3-wheeler segment.
» Atul Auto saw bothits Net Salesand EBIT DA drop drastically, due to a steep increase in material costs and a rise in employee costs which

were aided by low demand due to the lockdown.
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Bajaj Auto

Trends in aggregates, profitability and costs

Aggregates INR‘000 Cr)

Net Sales
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2
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o KB,

Margins (% ofnetsales)

Profitability
20.3%
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17.1% 17.0%
12.0% 11.8%
PAT Margin —_— 11.0% 11.3% o
‘——--—-—-Ji5%&——————‘—————7
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Direct costs
o,
72.0% 71.5%
70.4% pm—
69.0%
Material Cost 67.4%
aterial Cos
. 1 i — 4.6% 4.2% 4.1% 4.6% 4.6%
mployee Cos
Power & Fuel Cost 0-4% 0.4% 0.4% 0.4% 0.3%
2017 2018 2019 2020 2021
Other costs
1.4% 1.2%
Depreciation 0.9% 0.8% 0.9%
Interest—Q\O% 0.0% 0.0% 0.0% 0.0%
I 1 1 1 |
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Bajaj Auto 2 KD
( ] [

Trends in efficiency

— Fixed Asset Turnover Ratio — Days Working Capital (Days)

7 7
\6.4 2 /\ /
5.6 I\ T T T 1
2017 2018 2019 W 2021
4.7

-5
2017 2018 2019 2020 2021 -9
— Inventory Turnover days — Averagedays payable outstanding
19
58
11 12 40
10 35
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
InFY 21
> Bajaj Auto wasn’t hit as hard as other OEMs, experiencing only a marginal dip in Net Salesand EBITDA. Thisis due to 2 wheekr sales
relatively outperforming other segments, backed up by efficient cost cutting policies.
» Thefirm’slack of efficient utilization of assets proved costly, asis shown in an 11% decrease in fixed asset turnover ratbo.
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Escorts

Trends in aggregates, profitability and costs

Margins (% ofnetsales)

Aggregates INR‘000 Cr)

Net Sales

=iy L
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16.3%
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6% o 6,80//
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PAT Margin —2\5’%
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Direct costs
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64.5%
9.8% o —
Em ployee Cost 8.8% 7.6% 8.9% 7.7%
Power & Fuel Cost 0-9% 0.7% 0.7% 0.6% 0.5%
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Other costs
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Escorts

Trends in efficiency

— Fixed Asset Turnover Ratio

2.4 2.4

2.0 2.1
1./\/

2017 2018 2019 2020 2021
— Inventory Turnover days
43 47
38
33 33
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InFY 21

— Days Working Capital (Days)

67
43
31
2 1
2017 2018 2019 2020 2021
— Averagedays payable outstanding
74
65
57 57
54
2017 2018 2019 2020 2021

> Escortsisthe only OEM, in this list of 11, to have significant portion of its revenue contributed to by the tractors segment alone.

» Due to this, they witnessed a sharp rise in both EBIT DA and Net Sales, as the tractors segment wasn’t hit particularly hard.Along with

this, the firm employed effective sales planning and cost-cutting policies, which canbe seen in a near 30% dip in inventory turnover days.
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Force Motors Gy B ﬁ

Trends in aggregates, profitability and costs

Aggregates (INR‘000 Cr) Margins (% ofnetsales)

Net Sal Profitability
et Sales 8.7% 8% 6% o
EBITDA M i . 727 a7
argin
3,1% 2.29%
PAT Margin 3% 1.8% 0.5% 0.6%
@ 2017 2018 2019 2020 2021
-6.9%
3.7
3.1 3-4 3.1
2.0
Direct costs
76.2% 77.1% 76.5%
2017 2018 2019 2020 2021 69_M 69.5%
Material Cost 17.7%
F O D o,
Aggregates INRCr) 11.4% 11.3% 11.1% 13.2%
EBITDA Employee Cost
1.5% 1.4% 1.3% 1.5% 1.8%
Power & Fuel Cost 5% it 3% 5%
2017 2018 2019 2020 2021
Other costs
8.7%
6.3%
3.7% 3.8% 4.1%
1.4%
37.6 Interest —2% 0.2% 0.4% 0.9% 4%
' ' ' ' ' ' 20Il7 20IIS 2(;19 20Izo 20I21

2017 2018 2019 2020 2021

September 2021
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Force Motors

Trends in efficiency

Gy B relm

— Fixed Asset Turnover Ratio

1.5 1.4
1.6
1.0
0.7
2017 2018 2019 2020 2021
— Inventory Turnover days
58
48
41
— 39 39
2017 2018 2019 2020 2021
InFY 21

— Days Working Capital (Days)
81

\7 51

\8 28

2017 2018 2019 2020 2021

— Averagedays payable outstanding

51
44 46
3/
30
2016 2017 2018 2019 2020

» Force Motorsfaced amajor decline in both Net Sales and EBIT DA, as commercial and passenger vehicles’sales were massively inpacted.

» Thiswas aided by poor sales planning at the onset of the pandemic, which is reflectedina 20% increase in inventory turnover days.
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Hero Motocorp

Trends in aggregates, profitability and costs

Aggregates INR‘000 Cr)
Net Sales
—

285 322 337 .58 308

2017 2018 2019 2020 2021
EBITDA
—~

8 5.

4.6

2018 2019

2017

2020

2021

Do

Margins (% ofnetsales)

Profitability
16.3% 16.4%
EBITDA Margin 14.7% o
13.57% 13.0%
[V)
AT M ) 10.0% 9.8%
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g | \8-0% 7'3% 7.7%
| . T —— ; ‘_I
2017 2018 2019 2020 2021
Direct costs
71.1%
69.4% 68’M
67£§£——————-—_——>
66.6%
Material Cost — 6.4% 6.2%
4.9% 4.8% 5.1%
Em ployee Cost
Power & Fuel Cost  ©-4% 0.4% 0.5% 0.5% 0.4%
2017 2018 2019 2020 2021
Other costs
2.8%
—17% 1.7% 1.8% 2.2%
Interest _o,\o% 0.0% 0.0% 0.1% 0.1%
I 1 1 T 1
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Hero Motocorp e

Trends in efficiency

— Fixed Asset Turnover Ratio — Days Working Capital (Days)
9
2.7 2.9 2.9
\.1 2.2
2017 2018 2019
. . . . . -15 -12
2017 2018 2019 2020 2021
— Inventory Turnover days — Averagedays payable outstanding
19
68
16
14
11 49
10 —_— 4 43 4
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
InFY 21
> Hero Motocorp experienced aslight increase in Net Sales, as they had the top 2 selling motorbikes and best selling scooter of 2020 to
their name.
> Despite a comparatively good sales performance, rising material costs caused adecline in EBITDA.
OEM- Financial Analysis Strictly private and confidential September 2021

PwC Draft 34



7 Mahindra and Mahindra Contents | List of Companies | Macro Economic Climatein India| OEM Financial analysis

l Mahindra and
Mahindra

OEM- Financial Analysis Strictly private and confidential September 2021
PwC Draft 35



7 Mahindra and Mahindra

Contents | List of Companies| Macro Economic Climatein India| OEM Financial analysis

Mahindra and Mahindra

Trends in aggregates, profitability and costs

- M 50 G0 28R

Aggregates (INR‘000 Cr) Margins (% ofnetsales)
Profitability
Net Sales %
; 3% 9.2% 8.4%
—(1%)— > EBITDA Margin 5.9% %
5%/ 3.1%
ﬂ PAT Margin \ 1.4%
1 ’ ' ' ' -2.7%
53.6 M 2017 2018 2019 \;&7% -
4.1
Direct costs
o 73.1%
72.7%
' ' ' ' ' Material Cost
2017 2018 2019 2020 2021 69.7% 70.7%
68.6%
6.2% o 6.3%
EBITDA Em ployee Cost 5-8% 5.6% 6.3%
\ =0, 59 =9 5% 59
Power & Fuel Cost 5% 0-5% 0.5% 0-5% 0.5%
-46% r T T T 3
2017 2018 2019 2020 2021
6.8
Q Other costs
4.89% 4.96%
3.46% o 3-47%
Depreciation 3-04%
o,
. . , : : Interest °:30% 0.23% 0.21% 0.25% 0-82%
2017 2018 2019 2020 2021 : ' ' ' '
2017 2018 2019 2020 2021
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Mahindra and Mahindra

Trends in efficiency

- M 50 G0 28R

— Fixed Asset Turnover Ratio

2,
2.8 9 2.6
N 1.9
2017 2018 2019 2020 2021
— Inventory Turnover days
33
2
28 2
24
22
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InFY 21

— Days Working Capital (Days)

24
10 10
[0 (4] T T 1
2017 2018 2019 2020 2021
— Averagedays payable outstanding
77
64 65
5/ 5
2017 2018 2019 2020 2021

» Mahindra and Mahindra’s presence across all automobile segments helped it’s sales remain unaffected.

> Rising material costs caused a slight decline in EBITDA.
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Maruti Suzuki

Trends in aggregates, profitability and costs

Margins (% ofnetsales)

Aggregates INR‘000 Cr)

Net Sales

o\

»
L
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m ﬂ =
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.0
68.0 o0 75:6  7o0.3

2017
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14
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1
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Profitability
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9.7%
. 7-4% 7.1% o 7.6%
PAT Margin 5.7%
0,
\2.9/0 1.8%
2017 2018 2019 2020 2021
Direct costs
71.9%
70.6% m—
69.2% 68.9% 6 _M
Material Cost 2% 2= % 4.8%
3.4% 3.6% 3.8% 457
Em ployee Cost
b FuelC 0.8% 0.8% 1.0% 0.9% 0.7%
ower uel Cost
2017 2018 2019 2020 2021
Other costs
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Maruti Suzuki

Trends in efficiency

— Fixed Asset Turnover Ratio

3.6 3.7

3-3
N

2.2

2017 2018 2019 2020 2021

— Inventory Turnover days
20
17
1 17
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InFY 21

— Days Working Capital (Days)

2017 2018 2019 2020 2021
_19
-28 -2
-33 9
-39
— Averagedays payable outstanding
55 54
1
5 48
40
2017 2018 2019 2020 2021

» Maruti Suzuki saw a decline in Net Sales, as commercial and passenger vehicles’sales were impacted the most due to COVID-19led

lockdowns.

» Profits declined sharply as material costs rose due to the new BS6 emission norms.
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SML ISUZU

Trends in aggregates, profitability and costs

Margins (% ofnetsales)

Aggregates INR‘000 Cr)
Profitability
Net Sales
EBITDA Margin-— 4.3% 4.0% 5.3% o
. 1.07%
@ PAT Margin 8'1,—%\0.5%—1.1% S
201 8 &3%
@ 7 201 2019 202 2021
C16%)
-11.6%
1.4 1.4
1.1 1.2 -23.3%
0.6
. Direct costs
" T T T —— 79.7% ~9.8% 80.8%
2017 2018 2019 2020 2021
71.V
Material Cost 64.4%
Aggregates (INRCr) 22.6%
EBITDA 10.3% 12.9% 11.8% 13.4%
Em ployee Cost :
Power & Fuel Cost —¢8% 1.0% 0.8% 0.7% 1.0%
-58% 2017 2018 2019 2020 2021
-78%
114.15 Other costs
78.87 7.8%
48.38 /
7.0 Y 3.9%
y Depreciation 2.5% 2.7% 3.5%
I I =1.8% 0.9% 1.1% 1.3%
. (]
Interest 0.5% : : : .
-63.86 2017 2018 2019 2020 2021
2017 2018 2019 2020 2021
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SML ISUZU

Trends in efficiency

— Fixed Asset Turnover Ratio

5.7
\.7 3.0
2.1
\'1
2017 2018 2019 2020 2021
— Inventory Turnover days
116
108
104
85 89
2017 2018 2019 2020 2021
InFY 21

— Days Working Capital (Days)

~8 72 80
4/ \I-/
2017 2018 2019 2020 2021

— Averagedays payable outstanding
82

67
63

55 5

2017 2018 2019 2020 2021

» SML Isuzu margins declined majorly, as EBIT DA tumbled by almost 500%, driven by lowdemand of trucks and massive rises in

employee and material costs.

» Inventoryturnover daysrose by around 4 0%, whereas days working capital and average days payable outstanding rose by almost50%.
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Tata Motors Gy BEo

Trends in aggregates, profitability and costs

Aggregates (INR‘000 Cr) Margins (% ofnetsales)

Net Sal Profitability
et Sales N 6.4%
2.9% 2.4% 2.2%
4@7 > EBITDA Margin -1.3% )
2017 2021

PAT Margin 6.1%

(+31% “87%) -7.7%
@ -10.8%
69.2 M
57-9 -19.9%
44.3 43.9 47.0

Direct costs

" T r r ——— 75.5%
2017 2018 2019 2020 2021 1.3% 72.3% 72.9% 72‘M
Material Cost .09
EBITDA Arerattost s5% 10.0% 9.0%
Em ployee Cost 6.9% 6.2%
-124% Power & Fuel Cost 11% 0-9% 0.9% 1.0% 0.8%
2019 2020 2021

2017 2018
@ @ Other costs
7.8%

7-3 .
6.9% 7.7%
2.3 3-9 3.7 Depreciation R 5? 5.4:/0 4.5%%5% 5.0%
20 .0%
" T r r M r l Interest 3.07% 2.6%
-1.8 f T T T 1
2017 2018 2019 2020 2021

2017 2018 2019 2020 2021
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Tata Motors

Trends in efficiency

Sy PSR

— Fixed Asset Turnover Ratio

1.5
1.3
1.1
0.8 0.9
2017 2018 2019 2020 2021
— Inventory Turnover days
33
29
25
22 23 _ __—
2017 2018 2019 2020 2021

In FY 21

— Days Working Capital (Days)

2017 2018 2019 2020 2021
-20
41 -34
_46 -50
— Averagedays payable outstanding
50
49 49
44
42
2017 2018 2019 2020 2021

» TataMotorsleveragedit’sreputationto come out with a slight increase in Net Sales despite being majorly involved in the commercial

vehicle segment.

> Effective cost cutting policies negated the effects of rising material costs, and helped the firm register a positive EBITDA.
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VS

Trends in aggregates, profitability and costs

Margins (% ofnetsales)

Aggregates INR‘000 Cr)

Net Sales

[ )
15.2 152 16.4  16.8

12.1

-1

2018 2019

2017

EBITDA

2020

2021

2018 2019

2017

2020

2021

o KB,

Profitability
8.5%
7.7% 7.9% 8.0% 5%
7.1%
EBITDA Margin
3.7% 3.6% % 3.5%
PAT Margin —3\2% 3-4% :
2017 2018 2019 2020 2021
Direct costs
76-4% 76.0%
.4% 73.6% 3.8%
Material Cost 73:3%
5.7% % 5.7% 5.7%
Employee Cost 5-17%
6.1%
0.7% 0.7% 0.6% 0.5% .59
Power & Fuel Cost . - - 5% 0.5%
2017 2018 2019 2020 2021
Other costs
3.0% 2.9%
2.4% 2.2% 2.22/
Depreciation
0.4% 0.4% 0.4% 0.6% 0-8%
Interest
2017 2018 2019 2020 2021
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TVS e ﬂ

Trends in efficiency

— Fixed Asset Turnover Ratio — Days Working Capital (Days)

3.1

N.s 0.9 -9

2017 2018 2019 2020 2021 -23

— Inventory Turnover days — Averagedays payable outstanding
30
89
26 68
25 25 65 63

2017 2018 2019 2020 2021 2017 2018 2019 2020 2021

In FY 20

» TVSbenefitted heavily from being a major player in the two wheeler market, as net sales rose marginally.
» Daysworking capital decreased by almost 700%, as operational efficiency measures adopted by the firm helped it combat risingmaterial

costs effectively.
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Disclaimer

This document has been prepared solely for [ACMA] Automotive Component Manufacturers Association of India, being the express addressee to this
document. PwC does not accept or assume any liability, responsibility or duty of care for any use of or reliance on this document by anyone, other than (i)
ACMA, to the extent agreed in the relevant contract for the matter to which this document relates (if any), or (ii) as expressly agreed by PwC in writing in
advance.

This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the
information contained in this publication without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the
accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, PwC, its members, employees and agents accept
no liability, and disclaim all responsibility, for the consequences of you or anyone else acting, or refraining to act, in reliance on the information contained in
this publicationorforany decisionbased onit.

This publication contains certain examples extracted from third party documentation and so being out of context from the original third party documents;
readers should bear this in mind when reading the publication. The copyright in such third party material remains owned by the third parties concerned, and
PwC expresses its appreciation to these companies for having allowed it to include their information in this publication. For a more comprehensive view on
each company’s communication, please read the entire document from which the extracts have been taken. Please note that the inclusion of a company in this
publication does notimply any endorsement of that company by PwC nor any verification of the accuracy ofthe information contained in any of the examples.

This publication contains various companies’ forward looking statements, which by their nature involve numerous assumptions, inherent risks and
uncertainties, both general and specific, and risks that predictions, forecasts, projections and other forward looking statements will not be achieved. We caution
readers of this publication not to place undue reliance on these forward looking statements, as a number of important factors could cause actual future results to
differ materially from the plans, objectives, expectations, estimates, and intentions expressed in such forward looking statements.

PwC contacts for ACMA Knowledge Partnership
- Kavan Mukhtyar, Partner & Leader-Automotive, PwC India - kavan.mukhtyar@pwc.com / +912261198735
- Somnath Chatterjee, ACMA Knowledge Partnership Manager —somnath. chatterjee@in.pwc.com/ +91124620724

© 2020 PricewaterhouseCoopers Private Limited. All rights reserved. In this document, “PwC” refers to PricewaterhouseCoopers Private Limited (a limited
liability company in India), which is a member firm of PricewaterhouseCoopersInternational Limited, each member firm of whichis a separatelegal entity



