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              ACMA SR 12th Regional Kaizen CONTEST ( Virtual) 

                                     18th  December 2020  

 

Criteria Maximum Score 

Focus area:  
Quality  

Cost  
Delivery  

Productivity  
Safety 20 

  

KAIZEN SHEET 20 

APPLICABILITY  
IDEA  

EFFORTS  
INVESTMENT IN KAIZEN  

STANDARDIZATION  
  

PRESENTATION DELIVERY  10 

CLARITY OF CONCEPTS / TOOLS USED  
    

Total 50 
 

 


