(Northern Region)

‘ ;AIZEN

Realizing Profitability through Kaizens.....

6" Regional Kaizen Contest

Monday, November 30, 2020: 0900 hrs.
Venue: Virtual Platform

Guidelines for Participation

a) A 3 member team from ACMA Member Company can compete. (2 team member + 1 facilitator)

b) Member companies with plant in Northern Region (Including Punjab & HP) can join the contest.

c) Only Engineering Kaizen(s) with innovation should be presented.

) The Kaizen proposer-cum-implementer should be an Engineer/ Diploma Holder.

e) Focus should be on Quality, Cost & Delivery.

f) Should have used higher level of tools (please avoid using the 6 Sigma Tools).

g) Savings in terms of value, process improvements, product, costs (cost in terms of energy saving,
tooling, etc.).

h) Presentation should preferably have a video-clipping of before & after.

i) Kaizen not more than one year old & not presented at any other forum/Contest, should be
presented.

j) Kaizens involving Expenditure of huge capital will not be accepted.

k) Kaizen presentation in Power Point, should not be more than 5 minutes.

1) Kaizen Sheet & Presentations should be made in the format provided by ACMA.

m) The Kaizen sheets/soft copy of the presentation should reach us by Monday, 234 November
2020. There will be negative impact on the evaluation marks if this is received later.

n) Company will get 5 minutes for presentation. There will be a 2 minutes Q&A / Viva by the Jury
team.

0) 2 minutes change-over time would be given after the Q&A.

p) Presentation and slide matter/text should be in English / Hindi only.

q) Companies with NO dues to ACMA like Event outstanding, Membership Subscription for
2019-20 & 2020-21 will only be eligible to participate.




