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Organisation Name:

QCC Team Name:

1.1Problem:

4.1 Development of solution:

1.2Theme and Target:

4.2 Action plan:

2.0 Observation and Data collection:

5.1 Check:

5.2 Benefits:

3.0 Causal analysis:

Man Machine

Material Method

6.0 Standardisation:

7.0 Conclusion:




