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PRESENTATION FORMATs 
 

SLIDES AREA DESCRIPTION 
(SUGGESTED) 

MAXIMUM SLIDES 
(SUGGESTED) 

1 Presentation Title Name of the PPT            1 slide 

2 Background/ Need for 
the practice 

Linkage to Business Goals 2 slides 

3 Relevant data and 
analysis 

Last one year data 3 slides 

4 Solution development 
including foreseeing 
probable issues 

1.Team involvement and 
contribution to solution 
2. How foreseen and unforeseen 
issues were tackled. 

3 slides 

5 Implementation steps When started – Month & Year 
Benefits Started – Month & Year 

2 slides 

6 Tangible/Intangible 
benefits 

Realisation of the benefits 
validated by Internal/External 
customer to be presented 
 

4 slides 

7 Business Impact post 
completion of project 

Under L&D, consequent impact 
on other areas like Talent 
Development, Strategic HR 
Management and Skill 
development 

1 slide 

8 Standardisation Explain how the change was 
implemented 

1 slide 

9 Conclusion Way forward 1 slide 

  TOTAL 18 slides 
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