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23rd March 2021
To: All Southern Region Members,

Dear Member,

3 - Day Online Certification program on Supervisor Development

April 8-10, 2021, 09:30am to 12:30pm
Greetings!
Hope you and your team are safe and doing well!
[image: image1.emf]I am pleased to inform that ACMA Southern Region is pleased to bring to members  “3 - Day Certification program on Supervisor Development” scheduled for 8th- 10th of April 2021.
Supervisors are pillars of any organization. It is therefore extremely important in any company to keep the supervisor level fully motivated and ensure that they are provided enough opportunities for their Training and Development.
Supervisors should be able to effectively communicate, create a positive work environment, handle different personalities and inspire change – a combination that requires a diverse skill set to succeed. The way you handle day – to – day encounters has a long term impact on your team’s performance and your personal success. 

The program would cover the following aspects:
Day 1:

1. Change Management

2. Roles and duties of a Supervisor

3. 5S

4. Kaizen

5. Safety Control

6. Daily Work Management: Managing Points Checking Points

Day 2:
1. Lean Manufacturing(Toyota Production System)

2. 7-Wastages; 3M; TAKT Time vs Cycle Time Study;

3. Production Control; Shop Floor Control; TPM; Kanban
Day 3:

1. Quality Control

2. 7 QC Tools; TQM; Quality Control vs Quality Assurance; Poka Yoke; JIDOKA; 

3. Problem Solving Techniques; HANSEI; QC Story;

4. PDCA and Target Control

Faculty: Mr. Ranjan Vasishtha comes with over 40 years of rich experience in production, production engineering, supplier and dealer up-gradation and assembly. Mr. Ranjan has proven expertise in Lean manufacturing, kaizen and 5S and has been influential in helping many companies improve quality and increase levels of productivity using Lean Production System. Prior to coming into Training/Consulting area, he was a Dy. General Manager with Maruti Suzuki, India Ltd. where he was responsible for setting up four engine assembly shops and helped establish a lean culture. 
Participation Fees: As this is an online training, ACMA has designed a special and highly subsidized participation model. The details are as follows:
	Category
	ACMA Members 
	Non-ACMA Members

	Per person**
	Rs.3000/- + 18 % GST
	Rs.4000/- + 18 % GST


** Avail 10% discount on nomination of 5 or more delegates.


I look forward to your company taking advantage of this platform.
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