11th ACMA ER Kaizen Competition
16th December 2023 - Jamshedpur

Evaluation Guidelines

CRITERIA SCORE

FOCUS AREA:
QUALITY
COST
DELIVERY
PRODUCTIVITY
SAFETY

20

KAIZEN SHEET
APPLICABILITY

IDEA
EFFORTS 20
INVESTMENT IN KAIZEN
STANDARDIZATION
PRESENTATION DELIVERY 10

CLARITY OF CONCEPTS / TOOLS USED

TOTAL 50




