AGHMA

(Eastern Region)
3rd Regional Competition on POKA-YOKE

28" February, 2024 : Jamshedpur
Evaluati Criteri

Parameter

Criteria SCORE

QUALITY Defects Reduction %
SAFETY Severeity of the Problem / Accident

Annualised Cost Saving due to Warranty /

Internal rejection / Process cost / ManHours 20 Marks
COST Impact Lost / Absenteeism

Novelty & Technology

Uniqueness of the Idea & Technology
level

DETECTION / PREVENTION

POKAYOKE LEVEL of Defects
12 Marks
Horizontal Deployment Scope for HD and commonality of Solution
Root Cause Analysis Resolution Level ( Whether Problem Killed)
Data Warranty data, Rejection Data,Cost Data
Quality of Presentation Flow of the Presentation 18 Marks

Clarity of Concepts / Tools used

Tools & Technigues Explained

TOTAL

Overall Weightage for solving Customer related Concerns / Sustainability of Solution and In-house implemenation




