
                                                                                                 
    (Southern Region) 

                                                                         

(In-Person / Physical) 

14th  Regional Kaizen Contest (karnataka & Hosur ) 

16nd December 2022 :  Hotel Sai Vishram , Bangalore 

GUIDELINES FOR KAIZEN EVALUATION 

SCOPE MAX MARKS 

A – Criteria 
FOCUS AREA: 
QUALITY 
COST 
DELIVERY 
PRODUCTIVITY 
SAFETY 

20 

B - KAIZEN SHEET 

KAIZEN SHEET 
APPLICABILITY 
IDEA 
EFFORTS 
INVESTMENT IN KAIZEN 
STANDARDIZATION 

20  

C – Presentation  

CLARITY OF CONCEPTS / TOOLS USED 10  

Total A+B+C 50 

 

 


