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(Southern Region)
(IN-PERSON / PHYSICAL)
14™ REGIONAL KAIZEN CONTEST (KARNATAKA & HOSUR )
16" DECEMBER 2022 : HOTEL SAI VISHRAM , BANGALORE
GUIDELINES FOR KAIZEN EVALUATION

SCOPE MAX MARKS

A - Criteria
FOCUS AREA:
QUALITY
COST
DELIVERY 20
PRODUCTIVITY
SAFETY

B - KAIZEN SHEET

KAIZEN SHEET
APPLICABILITY

IDEA

EFFORTS

INVESTMENT IN KAIZEN
STANDARDIZATION

C — Presentation

CLARITY OF CONCEPTS / TOOLS USED 10
Total A+B+C 50

20




