Session Details

Overview of Shainin methodology
Selection of Projects
Classification of Projects

Tools in Shainin methodology

Measure Phase

Identification of SSV’s

Tool # 1 — I1SO Plot

Tool # 2 — Paired Comparison

Analyse Phase
Tool # 3 — Paired Comparison (Contd..)

Analysis Phase
Tool # 4— Component Search

Analysis Phase
Tool # 5 — Multi-vari analysis
Tool # 6 — Monte-Carlo simulation

Analysis Phase
Tool # 7 — Variable Search

Analysis Phase
Tool # 7 — Variable Search
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