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To: All Members in NR
February 16, 2021

LAUNCH OF
/ 20" BATCH

(o

BLACK BELT CERTIFICATION PROGRAMME (LEVEL 1)
April to October, 2021
Launch & Module I: April 12 - 13, 2021
Virtual Training Program over WebEXx Cisco Platform)

The Six Sigma Certification Program has been receiving an excellent response from the
ACMA Members, and Northern Region has successfully completed its 19 Batches, so far.

Till date, ACMA has conducted 42 batches of the Black Belt program in various regions,
out of which 19 batches are completed in North.

In the Northern Region alone, we have created 323 Six Sigma Black Belt personnel out of
576 overall. The Black Belts in Northern Region are doing well and have saved Rs.223
millions for their companies, put together. (as per the feedback given by the trainees and
respective managements). In all, 971 Problem solving and Optimization projects have
been completed all India, of which 543 projects are completed in the North.

I am pleased to inform that the 20™ Batch of Six Sigma Black Belt Programme of
Northern Region will commence from Monday, 12t April, 2021 from 10.00 a.m. to
1.00 p.m. on Cisco WebEx Platform.

Due to the challenging situation that we face currently posed by the pandemic situation,
we are planning to have this event on a virtual mode only, keeping in mind the safety of
all concerned.

Hence, the duration of this program will be for 20 days which will spread over a period of
7 months. The detailed Calendar (with the dates of the Modules) is enclosed at
Annexure II, to enable the participants to plan their schedule.

Based on inputs received from the participants and observation of faculty, we have taken
the initiative and upgraded the course brochure - the fourth version of the Course
material. In our effort to bring-in continuous improvement in the services to our
members, a new handout indicating the rules that needs to be followed during Tool
application has been developed to guide the participants and will be given to them during
the course. This will be an additional handout to the existing material. Further
more, the participants of the 20" batch will get all the material online.




The detailed contents of all Modules can also be downloaded from the members’
page of ACMA website: www.acma.in.

Kindly note that the Participants attending the First Module, will have to attend all the
Modules.

Faculty: Mr. Ram Narayan

Mr. Ram Narayan is a Mechanical Engineer and holds a Post Graduate Diploma in
Business Administration. He has worked with Lucas TVS from 1991-1996 and joined
Omnex in 1996, as a Consultant for Implementation of Quality Systems and Process
Improvement for Automotive Industries. Before this he was heading the Systems
Certification in TUV Rheinland Academy and helped the supplier base of OEMs for
improving the Product Quality and achieving Customer Satisfaction through
Implementation of Effective Systems.

Mr. Ram Narayan with his wide experience has helped the industry in implementing
FMEA, Process control using Statistical Techniques and Problem Solving approach making
process improvement in various assignments. He, himself is a Six Sigma Master Black
Belt.

Participation fee:

Participation fee for Member companies is Rs. 25,000*%/- 4+ GST 18%
(Rs. 29,500/-) per delegate & for Non-Member companies is Rs 30,000*%/- +
GST 18% (Rs. 35,400) {(for 20 days program)} will be charged.

I urge you to make use of the program and train your employees to become "“Black
Belts”. The Confirmations can be sent-in through the attached “Reply Form”.

Sd./-
Regional Secretary

Encl.: 1. Annexure I - Reply Form
2. Annexure II - Six Sigma - Course content
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