
Increased sourcing from India, as well as other sourcing destinations outside of India is becoming more competitive. Other 
customer requirements such as “Responsiveness” & excellent “Project Management”, capability to deliver New Product 
development projects from India have become critical for the Auto components industry.

Apart from this, industry is focusing on more & more project based work within their organizations to be able to better 
manage various business objectives & targets & hence are looking out for a more professional approach. Nature of Projects 
could be new plant “start-ups” , addition of new facilities & capacity increase, optimizing internal work processes, re-
organizing or re-deploying manpower, building flexibility in their operations, achieving higher targets of quality, 
reducing process variation etc. Hence the requirement & importance of project managers has increased many folds.

Feedback from Global and Indian OEMs, IPOs and other customers to ACMA also has highlighted the need for companies to 
hone their Project Management skills. Based on this feedback, ACMA together with experts has designed and developed a 
Workshop on Project Management to address the challenges for the manufacturing sector and companies who are into 
exports.

This two-day “Workshop on Project Management” focusing on manufacturing and exports, has been organized with the 
st nd

support of the Ministry of Commerce, GOI. The workshop is scheduled on 21  & 22  January 2020 @ Essex Farm House, Sri 
Aurobindo Marg, New Delhi - 110016.

TWO DAYS WORKSHOP ON 

PROJECT MANAGEMENT FOR 
MANUFACTURING & EXPORTS

st nd9.30 a.m: 21  & 22  January 2020  @ Essex Farm House, 
Sri Aurobindo Marg, New Delhi-110016

CERTIFICATION PROGRAMME

• Senior Managers from any Industry interested in 
acquiring  a professional approach to project 
Management

• Middle level Managers, Program Managers, Project 
Leads, Project Coordinators.

• Middle level managers from Design, Manufacturing, 
Quality, Operations, Purchasing, Supply chain, 
Maintenance, Plant Managers, Production Managers 
etc.

Participation Fee (For 2 Days)Who Should Attend?

Large & 
Medium

9500+18% GST 11500+18% GST

Micro & Small 7500+18% GST 10000+18% GST

Scale of 
Company

ACMA Members
(Rs. Per Person) 

Non-Members
(Rs. Per Person)

About Faculty: Mr Bose is the CEO & Chief Consultant of AND Consulting 
based out of Pune which provides consulting services on Business 
Development, Cost Efficiency, Quality Efficiency, Supplier Development 
& Export Capability, Project Management, SCM, Strategic Sourcing, 
Knowledge services etc. 

Mr Bose was formerly head of the India International Purchasing 
Organization for Cummins Inc., USA and the corporate India ABO 
Purchase team for the Cummins group in India. Prior to joining  
Cummins in 1994,  Mr Bose served Tata Motors for 17 yrs. from 1976 to 
1993 and worked in the areas of Quality Assurance, primarily in 
manufacturing quality of engine and vehicle components and later led 
Manufacturing of engines. In 1994 he joined the new "Start-Up" 
Leadership Team for Tata Cummins Ltd.  as Head of Plant Quality and  
Supplier Quality Improvement .

Mr. Bose’s detailed profile is attached for reference.

Course Objective

Learn fundamentals of Project Management

Learn to Plan & Execute Projects on Time

Learn to Monitor & track projects for 
successful completion

Encls: Reply Form, Faculty Profile, Course Content 

For additional details and Registration contact 

Mr. Mayank Nigam | Mayank.nigam@acma.in  | +91-9711159124

Mr. Jairaj Kumar | jairaj.kumar@acma.in | +91-9873479790 

Mr. Hansraj Sarma | hansraj.sarma@acma.in |+91-7060508867 Circular No. ACMA/2019-20/26

(Northern Region) Ministry of Commerce & Industry
Government of India
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