Agenda: Point 6

Update on Major Forthcoming Activities
- Pillars & Regions



Key Forthcoming Activities of
ACMA Pillars



Pillar 1: Forthcoming Webinars / Virtual Events

1. National Conference on Design Engineering Capabilities — IPO Forum Initiative (H.O.): Jun, 21

2. “Fit for Future” Enterprises Summit Making India’s Medium Enterprises Future Ready (SME & SCM
Committee/NR): Jun, 21

3. MSME Summit (SME Committee/WR): Jun, 21
4. BSM with LATAM / WANA / Africa Aftermarket Buyers (H.O.): Jun 21
5. National Conference on Opportunities & Challenges in Defence & Aerospace Sector (H.O.): Jun, 21

6. EV - Conference and Exhibition (EV/NR): Jul, 21



Pillar 2: Forthcoming Meetings & Events

Meeting

Sub-Pillar: Regulations

» Meeting of ACMA -SIAM subgroups focused on Safety
Technologies, Emissions and Electric Mobility

» ACMA Core Group Meeting to discuss Vehicle Recall

Sub-Pillar: Digital

> 2nd Best Practices Session

» ACMA-DSCI program on cyber security and Data Privacy

Date

TBD

27 May 2021

May 2021

June 2021



Pillar 3: Forthcoming Activities

Cluster launches
* Engineering Excellence
« ACMA-BFZ Skilling
» TVS Motors Suppliers
» Sustainable Manufacturing
« Digitization
+ ACMA-UNIDO Program
* HR - Business Alignment
Cluster: July 2021 to Mar 2022

Pillar 3 & ACoE website
* Real time information
* Success stories
« E-learning modules
» Service providers data

lIT-Palakkad
* One Subject in curriculum
on Operational Excellence
* Research projects with
membership

ACMA Atmanirbhar Excellence Awards 2021
Online submission portal opens from 30" June 2021
Virtual Site Assessments
2 new categories ( Localization and Digitization )
along with Export, HSS, HR, Mfg, NPDD
Simplified applications for this year

Events
HR Conclave at NR July / Aug, 2021 -
SR Competition on 58 B == [ 71
ER Competition on Poka-Yoke = BEELy BRIDGE TO-
WR Workshop on COPQ
NR e-certification on HIRA
ASDC TTT program EV Domain
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Industry Voice

25 CEOs are being owtseemeacusamer
interviewed for understanding

their needs for revising pillar 3 oo B par g LS.
services T




Pillar 4: Forthcoming Initiatives

S. No. Dates

1

O A WODN

24 May, 2021

June, 2021
June, 2021
June/ July, 2021

July/ August,
2021

July/ October,
2021

Events

ACMA-PwC Auto & Mobility Start-up Connect Initiative
Followed by weekly/ monthly meetings with Pilot sponsors

Leadership Lesson 5

Capital Raise initiative for SMEs by KPMG
Match making with Korea

Launch of ACMA Mentorship Group

Launch of Playbook Directory

Mode
Virtual

Virtual
Virtual
Virtual
Virtual

Virtual



Key Forthcoming Activities
of
ACMA Regions



ACMA - Northern Region Major Forthcoming Activities

Months Dates Program
o1 Yoga for Respiratory Health in association with Isha Yoga Foundation of Sadhguru Jaggi
Mav-21 Vasudev
y
27th & 28th  |E-Certification Program on Cost of Poor Quality (COPQ)
End of May or Webinar on Recent Supreme Court’s Judgement on HSN Classification under Pillar—2 steered
May/June 21 :
early June |y Mr. Sanjay Malhotra
4 Webinar with Digital CFT with Altem Technologies — a PLM Software Partner for Dassault
Systémes and distributor of 3D Printers from Stratasys Ltd., in India
15 E- Certification Program on (HIRA) Hazard Identification and Risk Assessment.
16-17 Two days certification program on Motivation in Manufacturing
Jun-21 TBD Zonal Members Meet with Punjab & HP based Members
TBD Conference on “Fit for Future Enterprises Summit 2020 : Making India’s Enterprises Future
Ready
28 Townhall with ACMA Past Presidents
30 3rd Six Sigma Competition
TBD EHS Conference
TBD National Conference & Display on Automotive Cyber Security — Risks & Safeguard
TBD 2 Days Certification on Productivity & VAPCO Enhancement through Waste Elimination
Jul-21 TBD 2 Days Certification Program on APQP & PPAP
TBD HR Conclave
27 E- Certification Program on Mitigating Enterprise Risks
30 18th Quality Circle Competition




ACMA - Eastern Region Major Forthcoming Activities

Month Activity
TBC 1st Quiz on Business and Quality under Pillar 3
9th July 2021 [1st QC Competition of ACMA Eastern Region under Pillar 3




ACMA - Western Region Major Forthcoming Activities

Month Activity
22nd June 2021 Zonal Quality Circle Competition, Gujarat
20th July 2021 16th Annual Quality Circle Competition
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ACMA - Southern Region Major Forthcoming Activities

Month

Activity

4th June 2021

Special Session on Impact of Semiconductors Shortage on Auto
Industry under Pillar 1

25th May 2021

1st 5S Competition of ACMA Southern Region under Pillar 3

23rd July 2021

16th QC Competition of ACMA Southern Region under Pillar 3
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Forthcoming Activities of
ACMA Centre of Excellence (ACoE)



ACMA Centre of Excellence — Forthcoming Activities

Webinars
IPR Awareness for Decision Makers (IP Generation Management
Utilization)
Lightweight Technologies for Automotive Suppliers Needs and
Opportunities in India (International Speakers from ELCA / BAX &
Company, SPAIN )
Shop Floor Innovation with 3D Printing
Reverse Engineering

Evaluation of Manufacturing Performance

Events
Suppliers Assessment & Skill Development
8" National case study competition
7" ACMA Technology Summit and Awards

< BRIDGETO. |

EXCELLENCE

Certification / Programs
Leading Systematic Innovation for Cost, Traction & Growth ( 12
Sessions )
Productivity Improvement ( 3 Sessions ) by using ACoE
Mechatronics Labs at Sonipat ( Virtually)

Staff Development
Institute Connected Projects
ACoE —IIT Delhi : EV Component projects
ACoE- IIT Palakkad : R & D Capability Development program
ACOoE- AIC ( Spain ) : Digitization Assessment and pilot project
launch
Pillar 3 & ACoE website
Real time information, Success stories , E-learning modules

Service providers data
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Forthcoming Activities of
Young Business Leaders’ Forum (YBLF)



Young Business Leaders’ Forum (YBLF) - Forthcoming Activities

Date Activity
June, 2021 Pier to Pier Learning Event on Aftermarket: A De-Risking Strategy
July, 2021 Session on Personal Wealth Creation
August, 2021 | Masterclass on Raising Private Equity
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Thank You

for any assistance contact

ACMA
6t Floor, The Capital Court, Olof Palme Marg, Munirka, New Delhi — 110 067
Tel: 011-26160315, Fax: 011-26160317
E-mail: acma@acma.in, Website: www.acma.in
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