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Speaker Profile: Mr. Imran Shaikh ‘I .

Imran Shaikh is the Advisor to ‘Yagna Entrepreneur Success Services LLP’ [YAGNA] a management
consulting company which believes that by partnering with Industries & working towards their rapid
success, we can make a positive impact on the Indian economy. He is also the Founder of ‘Profound
Consulting’ a management consulting company which is into transforming organizations by achieving
operational excellence coupled with significant growth in their profits.

Imran has a rich Industry experience of more than 20 years. He worked at various leadership roles in
organizations like Qucon, Videocon, and Cummins group — Fleet guard & has experience in Engines,
Thermal Management, FMCG, and Automotive Industries. Set-up Green & brown field manufacturing
facilities. Grew business acquiring many customers in India & Globally & has improved the multi-location
operations significantly. Has experience of setting-up distribution set-up for Indian Automotive
Aftermarket.

Transformed his Organisation & Supply Chains by leading implementation of various best practices &
Theory of Constraints [TOC] resulting in it becoming the No. 1 Organisation in its segment in terms of
operational excellence & financials.

Imran is a Mechanical Engineer, Certified Lean Six Sigma Black Belt, Certified Theory of Constraints [TOC]
Practitioner, QMS Auditor & a Senior Member of American Society for Quality. He has been sharing his
knowledge & experiences through various forums at ACMA, IIMM, Cll & others.

Personal attributes — Believes that every situation can be challenged. Speed & Quality of decision is key.
Believes in working on Process measures to achieve Result measures.



