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This proposal does not constitute a contract to perform services. Final acceptance of this engagement by 

PricewaterhouseCoopers is contingent upon successful completion of PricewaterhouseCoopers' 

acceptance procedures. Any engagement arising out of this proposal will be subject to the execution of our 

formal engagement contract, including our standard terms and conditions and fees and billing rates 

established therein. 

To navigate this report on-screen 
(in pdf format)

From any page – click on the section title in the 
header navigation bar

From this Contents page – click on the title of the 
section or sub-section

From the contents listing on any section divider –
click on the title of the sub-section
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Vehicle

segment

Dom. Sales 

FY 19 Vs 

FY 20

Exports

FY 19 Vs 

FY 20
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q
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TOTAL
q

17.73%

p

2.56%

OEM - Domestic sales and exports | million units

While Indian automotive domestic sales and exports grew at an overall 
CAGR of ~2% over last 5 years, FY20 saw a degrowth of ~15% 
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Sources: SIAM, Crisil, PwC analysis

Infrastructure cess on 

fuels raised

IRDAI raises 

insurance costs

Accelerated depreciation policy, 

corporate tax cut announced

Domestic Sales Exports
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Key

Trends 

FY20

BS-VI COVID-19

Impact on 

Goods 

Mobility

Preferred 

product 

segments

Finance 

access, 

domestic 

debt

Impact of

Shared

Mobility
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• Despite lowering of benchmark 

interest rate, banks conservative 

in their lending to dealers

• High household debt, low 

consumer confidence; likely to 

dampen discretionary 

consumption 

• Liquidation of old stock

• Additional costs of technologies 

such as  OBD, RDE, DPF and SCR 

• Requires repositioning of TCO 

proposition to customers

• CVs :ICVs, MAVs, New LCV applications, 

migration towards higher payloads

• PVs : SUVs continue to be a preferred 

segment; customers put safety as key 

criteria (NCAP)

• 2Ws : With decline in rural spending 2W 

dipped ~17%; motorcycles still dominate 

with 2X volumes

• Shutdown of production and sales 

facilities as part of lockdown

• Disruption to supply chains

• Likely to cause demand shortfall in 

the near-future

• Major export markets hit

• Logistical efficiency post GST 

• Excess capacity created (axle 

load norms)

• Delay in pre-buying ahead of 

BS-VI

• Freight Rates dipping (by ~14%)

• Continued growth in rides per day of 

leading vehicle aggregators

• OEMs foray into the Smart mobility

space while adopting both collaborative 

& competitive strategies 

• New players gaining prominence esp. in 

2W segment (e.g. Bounce and VOGO)

Sources: PwC research analysis
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United Kingdom

• 3rd largest components market for India 

($439m)

• Stay-at-home order in place

• Auto production halted temporarily

United States

•Largest components market 

($2798m) for India 

•2nd largest car market ($727m)

•Stay-at-home orders in many 

states

Germany market for India

• 2nd largest components market ($782m) for India 

• Auto production temporarily suspended

• Strict restrictions on outdoor activities

South Africa

• 3rd largest car export market 

($674m) for India 

• Lockdown in place 

Mexico 

• Largest car export market ($1047m)

• Ban on gatherings over 50 people

• Declaration of emergency

Global economy to shrink by 1% in 

FY21 – Goldman Sachs

• Global impact perceived to be larger than 2008 

financial crisis - Lockdown (2020) Vs Slowdown 

(2008)

• Multiple monetary & fiscal measures –

postponement in tax collections, policy rate cuts

In the short term, domestic demand 

will be muted in India

• Health & Welfare being top priority ; Lockdown in 

progress

• Direct impact on tourism, hospitality, 

manufacturing industries & non-essential services

India’s major export markets 

severely hit ; $9 Bn of vehicle & 

component exports to NA & Europe

• ~31% of car exports go to North America and 

Europe ($ 2.7 Bn)

• ~60% of components exports go to North America 

and Europe ($ 6.6 Bn)

Source : Goldman Sachs, Department of Commerce, Press research, PwC analysis

COVID-19 Status as on 1-Apr 2020

Export data for 9M FY20 for 12 HS Codes (vehicles); 219 HS Codes (components); 
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Strategic 

response

Managing 

Liquidity

Workforce 

Engagement & 

Productivity

Supply Chain 

Risk & 

Resilience

IT Readiness

“Protect” “Restore” “Rebound”

3-6 Months 6-12 Months >12 Months

• Sense disruption impact

• Protect customers & 

revenue

• Recover operations & 

resume planned growth 

trajectory for the period

• Prepare for growth

• Invest in new opportunities

• Preserve cash & create 

liquidity

• Identify quick cash generation / 

saving opportunities

• Improve & sustain cash 

position through new 

initiatives

• Strengthen cash position to 

invest in new growth 

initiatives

• Safeguard employee welfare

• Communicate & engage with 

employees

• Assess supply chain disruption & 

monitor / manage risks

• Protect supplies, orders & deliveries

• Stress test IT infrastructure

• Resolve issues impacting 

business continuity

• Manage employee productivity 

& adapt operating model to 

new ways of working

• Re-organize to align with 

current business imperatives

• Create a resilient 

organization

• Strengthen the resilience & 

visibility of the supply chain

• Invest in agile & flexible SC

• Evaluate supply chain gaps 

& restore operations to 

support business 

objectives

• Scale up IT resources to 

meet business requirement

• Strengthen IT infra & 

security and develop 

scalability
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Source : SIAM, PwC Analysis

• Slowdown in demand partly caused by NBFC liquidity 
crisis: NPAs at 6.75% in 2018 vs 1% in 2008

• Higher fuel and insurance costs: Supreme Court mandated 
third party insurance for purchase of a new vehicle, IRDAI 
raised premiums

• Success of Kia and MG: Interest in new technologies, value 
seeking customers.

• Around 2/3rd of purchases require loans: despite lowering 
of benchmark rates, banks not disposed to handing out 
credit.

• PV export growth harshly affected by the COVID-19 crisis in 
Q4, major markets affected

• Pre-crisis, stronger export performance was seen in the 
Gulf, Latin America and South Africa.

• Numerous large export markets such as Mexico and South 
Africa have seen strict measures implemented to contain 
the pandemic.

• ICRA has forecast a major downturn in automotive exports 
over the next few months

q 17.8 %Growth FY 19 vs. FY 20 p 0.17%Growth FY 19 vs. FY 20

Domestic Exports

17.5%

6.7%

51.0%

19.8%

Hyundai Motor 
India Ltd

Mahindra & 
Mahindra 
Ltd

Maruti Suzuki 
India Ltd

5.0%

Other

Tata Motors 
Ltd 2775 k

FY20

pq% vs. FY 19 market share

19.4%

25.1%

14.8%

11.7%

29.0%

Ford India
Pvt Ltd

Maruti Suzuki
India Ltd

Hyundai Motor
India LtdNissan Motor 

India Pvt Ltd

Other

pq% vs. FY 19 market share

677 k
FY20

q0.19%

p1.34%

p3.2%

q0.8%
q1.87%

q4.7%

p1.1%

q0.9%

Segment wise FY 20 industry performanceExecutive SummaryContents



PwC

April 2020Strictly private and confidential

2 wheelers 

10

OEM market performance – FY20

Source : SIAM, PwC Analysis

• The performance of scooters in India was affected by higher 
fuel prices, lack of liquidity and rising costs of insurance.

• The adoption of the new BS-VI emissions norms may cause 
short term instability.

• COVID-19’s impact on the unorganized sector is likely to 
lead to further weakening of demand in FY21.

• Stricter guidelines for FAME-II on localization and mileage 
saw a 94% decrease in vehicles qualifying for subsidy.

• The two wheeler export segment saw the highest overall 
growth in FY20.

• Two wheelers are India’s largest auto exports, and are 
mainly exported to Latin America, Africa and the Indian 
subcontinent. 

• Exports have grown partly due to expansion into new 
markets in developing countries in Africa and South 
America.

q 17.76 %Growth FY 19 vs. FY 20 p 7.3 %Growth FY 19 vs. FY 20

Domestic Exports

11.9%

35.8%

27.0%

13.8%

11.4%

Bajaj 
Auto Ltd

TVS Motor 
Company Ltd

Hero MotoCorp 
Ltd

Honda Motorcycle 
& Scooter India (Pvt) Ltd

Other

53.1%

9.3%

8.5%
19.3%

9.9%

TVS Motor 
Company Ltd

Bajaj Auto Ltd

Honda Motorcycle & 
Scooter India (Pvt) Ltd

Others

India Yamaha 
Motor Pvt Ltd

17417 k
FY20

3520 k
FY20

pq% vs. FY 19 market share pq% vs. FY 19 market share

q0.07%

q0.17%

q0.96%

p1.4%

p1.1%

p0.96%

q2.3%

p0.3%
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Source : SIAM, PwC Analysis

• Under FAME-II, there is a commitment by the government 
to invest heavily into the production of three-wheelers 
operating on lithium-ion batteries.

• Bajaj Auto announced it would expand its production 
three-wheelers after several states abolished road permits 
for electric vehicles.

• 3W are primarily used for passenger transport- heavy 
migration towards alternative powertrains.

• Passenger carriers recorded a decline of 11.69% in exports. 
Goods carriers recorded a 2.37% increase compared to this 
time last year,. 

• Africa is the largest export market for three-wheelers, 
though it is subject to extreme volatility in terms of exchange 
rates, regulatory environment and economic downturns. 
The two biggest markets are Egypt and Nigeria.

q 9.19 %Growth FY 19 vs. FY 20 q 11.54 %Growth FY 19 vs. FY 20

Domestic Exports

57.3%
9.1%

23.9%

3.2%
6.4%

Atul Auto 
Limited

Bajaj 
Auto Ltd

Mahindra & 
Mahindra Ltd

Others

Piaggio Vehicles 
Pvt Ltd

636 k
FY20

59.1%

32.3%

0.7%

Atul Auto 
Limited

0.6%

Bajaj Auto 
Ltd

Others

7.4%

Piaggio Vehicles 
Pvt Ltd

TVS Motor 
Company Ltd 502 k

FY20

pq% vs. FY 19 market share pq% vs. FY 19 market share

p0.42%

q0.3%

q0.31%

q0.3%

q7.6%

p7.6%

p0.05%

q0.5%
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Source : SIAM, PwC Analysis

• The new axle-load norms have helped truck owners 
increase loads carried on existing trucks Accelerated 
depreciation expected to incentivise demand

• COVID-19 has brought economic distress to crucial 
industries (Barclays forecasting 0% GDP growth in FY21)

• New scrappage policy: de-licensing of older vehicles, 
demand for new models to go up.

• Shortage of drivers in freight industry seen

• Medium & Heavy commercial vehicles witnessed a decline of 
50.36% in export volumes while Light commercial vehicle 
exports declined by 28.69%.

• Traditional export markets include Bangladesh, Indonesia, 
South Africa, Nepal and Sri Lanka.

• Over 85% of this sector is controlled by Mahindra, Ashok 
Leyland and Tata Motors.

q 28.75 %Growth FY 19 vs. FY 20 q 39.25%Growth FY 19 vs. FY 20

Domestic Exports

16.2%

27.7%

42.3%

7.7%

Tata Motors 
Ltd

Ashok Leyland 
Ltd

Mahindra & 
Mahindra Ltd

Others

6.0%

VECVs -
Eicher

717 k
FY20

Exports

14.7%

22.9%

47.7%

7.2%
Ashok Leyland 
Ltd

Mahindra & 
Mahindra Ltd

Tata Motors 
Ltd

VECVs -
Eicher

Others7.5%

60 k
FY20

pq% vs. FY 19 market share pq% vs. FY 19 market share

q0.49%
q2.87%

q1.44% p3.36%

q2.5%

p0.4%

p2.4%

q2.8%
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Source : TMA, CRISIL, PwC Analysis

• ~95% of tractors are bought on credit in India

• Sales of tractors were hurt by uneven monsoons, lack of 
access to credit and flooding in a few states.

• The COVID-19 crisis is likely to hurt the agricultural sector 
due to shortage of labour and breakup of supply chains.

• Despite the focus on agriculture, tractor sales have been 
declared non-essential during the lockdown (taking place 
during peak harvest season)

• Over 40% of the export market is controlled by 
International Tractors Ltd. And Johndeere

• International Tractors Ltd substantially raised their market 
share to become the market leader

• In October, International Tractors Ltd. announced a JV to 
enter the Chinese market.

q 10.0 %Growth FY 19 vs. FY 20 q 17.2 %Growth FY 19 vs. FY 20

Domestic ExportsExports

11.6%

11.7%

41.2%

16.9%

18.6%

Escorts Ltd.

International 
Tractors Ltd.

Mahindra & 
Mahindra Ltd.

Others

TAFE

709 k
FY20

23.8%

20.9%

13.2% 16.5%

25.7%

TAFE

Johndeere

International 
Tractors Ltd.

Others

New Holland India

76 k
FY20

pq% vs. FY 19 market share
pq% vs. FY 19 market share

q0.5%

p1.0%

q0.2%

p4.1%

q1.8%

q1.4%

q0.7%

q1.7%
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This document has been prepared solely for [ACMA] Automotive Component Manufacturers Association of India, being the express addressee to this
document. PwC does not accept or assume any liability, responsibility or duty of care for any use of or reliance on this document by anyone, other than (i)
ACMA, to the extent agreed in the relevant contract for the matter to which this document relates (if any), or (ii) as expressly agreed by PwC in writing in
advance.

This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the
information contained in this publication without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the
accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, PwC, its members, employees and agents accept
no liability, and disclaim all responsibility, for the consequences of you or anyone else acting, or refraining to act, in reliance on the information contained in
this publication or for any decision based on it.

This publication contains certain examples extracted from third party documentation and so being out of context from the original third party documents;
readers should bear this in mind when reading the publication. The copyright in such third party material remains owned by the third parties concerned, and
PwC expresses its appreciation to these companies for having allowed it to include their information in this publication. For a more comprehensive view on
each company’s communication, please read the entire document from which the extracts have been taken. Please note that the inclusion of a company in this
publication does not imply any endorsement of that company by PwC nor any verification of the accuracy of the information contained in any of the examples.

This publication contains various companies’ forward looking statements, which by their nature involve numerous assumptions, inherent risks and
uncertainties, both general and specific, and risks that predictions, forecasts, projections and other forward looking statements will not be achieved. We caution
readers of this publication not to place undue reliance on these forward looking statements, as a number of important factors could cause actual future results to
differ materially from the plans, objectives, expectations, estimates, and intentions expressed in such forward looking statements.

PwC contacts for ACMA Knowledge Partnership
- Kavan Mukhtyar, Partner & Leader-Automotive, PwC India - kavan.mukhtyar@pwc.com / +912261198735
- Somnath Chatterjee, ACMA Knowledge Partnership Manager –somnath.chatterjee@pwc.com / +911244620724

Disclaimer

© 2020 PricewaterhouseCoopers Private Limited. All rights reserved. In this document, “PwC” refers to PricewaterhouseCoopers Private Limited (a limited
liability company in India), which is a member firm of PricewaterhouseCoopers International Limited, each member firm of which is a separate legal entity

** This map is not to scale. It is an indicative outline intended for general reference use only. 


