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To: All Members in NR

25th April 2022

ONE DAY TRAINING PROGRAMME ON

Advanced Product Quality Planning (APQP)
AT
ACMA OFFICE, MUNIRKA, NEW DELHI-110 067
9.30 A.M.: FRIDAY 13* May 2022

It has been our endeavor to provide valuable services to our members. In an effort to
strengthen this further, ACMA (Northern Region) is organizing a Training Program on
Advanced Product Quality Planning (APQP) from 09.30 a.m. to 5.30 p.m. physically at
Munirka ACMA HO office, taking into consideration the requests that we received from
ACMA NR Membership to convert the 2 days Virtual Training on the subject earlier
announced for 11th & 12th May to a Single day Physical training for its more effectiveness.

Introduction and Course Overview

What is APQP?

APQP is a structured process that includes critical tasks from concept approval through
production. The aim is to create a product quality plan for developing and manufacturing
products that meet customer requirements.

APQP is a set of standard procedures that documents the ability to produce a capable part
with a reliable and repeatable process through a mutual understanding of the requirements
and thorough risk assessment.

APQP is part of the five Core Tools (IATF 16949-compliant) for effective quality management
with PPAP, FMEA, MSA, and SPC being the other core tools.

Topics to be covered is provided below:

®  Definitions, Benefits, Goals, Cross functional Team Approach to APQP
®  Process for Product Quality Planning.

®  Planning and Defining the Program.



http://www.acma.in/

®  Product and Process Design and Development.
®  Process and Product Validation.

®  Feedback Assessment & Corrective Action.

®  Control Plan Methodology.

®  Product Quality Planning Check list.

" Purpose of APQP and the relationship among APQP Deliverableslike FMEA, Control
Plan etc.

Importance of the Key APQP Deliverables and the skills to implement APQP.

Who should attend:

Senior and middle management level persons of Production, Production Engineering; Quality Control,
New Product Development and Supply Chain.

PARTICIPATION FEE DETAILS:

Category Amount GST Total Amount
Members Rs. 3,500/- per participant 18 Rs. 4,130/-
Non-Members Rs. 4,000/- per participant ° Rs. 4,720/-

Note-: Companies has to pay the full payment in advance to register themselves for the program. No cancellation is acceptable only you can
change the name of the participant. Hence invoice will be generated as per the nominations.

Online Payment Transaction -: https:/www.acma.in/payment-online.php
While making the payment please put 0000 (Zero) in Tax Invoice No. column while
processing for the payment. Please mail us the screen shot of the payment to cross check it.

Faculty: Mr. Akash Batra has more than two decades of Industrial experience and 18 years’
experience in Executing Skill Based Educational Degrees and Training Programs.

Expertise in Lead Auditor Course — for HACCP, Lead Auditor Course — ISO 9001, Certified Energy
Auditor, Corporate Sustainability Assurance practioner with CII, Lead Auditor Course — BRC Food,
ZED consultant, Lean Consultant and Behavior based safety, Applied principles of Safety
Management.

The Confirmations can be sent-in through the attached “Reply Form”. We look forward to the
participation of member companies in large numbers.
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